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56th ANNUAL GENERAL MEETING

AIR FORCE ASSOCIATION OF CANADA

RED DEER, ALBERTA

06 - 09 OCTOBER 2005

ITEM
SUBJECT
ACTION


OPENING CEREMONIES

The Opening Ceremonies took place at 1900 hours.  The NEC, Air Person of the Year Sgt Deborah Hillier, Air Reservist of the Year Sgt Claude Dasylva were introduced.   Jack Wilson, AFAC Member of the Year, was unable to attend due to ill health.


01/2005
CONVENING

1.  National Pres D. McLeod opened the meeting at 0830 hours with a minute of silence remembering those who had departed this life since our last meeting, particularly remembering those who died while serving in the Air Forces of the Commonwealth and Allied Nations, those who paid the supreme sacrifice in the Armed Forces of Canada and her allies in the two Great Wars, subsequent military engagements and peace-keeping operations.  

D. McLeod welcomed Sgt. D. Hillier, Air Person of the Year; Sgt. C. Dasylva, Air Reservist of the Year; LCol J. Blakeley, Sr. Contact Officer Chief of the Air Staff Office; LCol D. McLeod, Sr. Contact Officer Atlantic Group; and well as Contact Officers Capt. C. Bazarin; CWO R. Murphy; CWO M. Levesque and Maj R. Long.


02/2005
APPOINTMENT OF PARLIAMENTARIAN

2.  D. McLeod appointed Ron Button, Past National President as Parliamentarian for the meeting.


03/2005
NOTIFICATION OF ANNUAL MEETING

3.  Moved by G. Vallieres, 394 Wing, Seconded by K. Nixon, 783 Wing that the Report of Notification of Annual Meeting be accepted.  Carried.


04/2005
ADOPTION OF AGENDA

4.  Moved by R. Daws, Pacific Group, seconded by D. Rhead, 600 Wing, that the Agenda be accepted as written. Carried


05/2005
ROLL CALL OF PAST NATIONAL PRESIDENTS

5.  D. McLeod conducted the roll call of Past National Presidents:

F.D. Way, 1972/73; A.J. Bauer, 1982/83; A. Karlen, 1984/85; Ron Button, 1991/92; and George McMahon Sr, 1993/94.


06/2005
ROLL CALL OF MEMBERS AT LARGE

6.  G. McMahon Sr. conducted the roll call of Members-at-Large.  There were six (6) MAL’s present which entitled them to one vote.   H. Lawry took the seat for the delegate.


07/2005
ROLL CALL OF ACCREDITED DELEGATES

7.  G. McMahon Sr. announced the total accredited delegate and proxy count.  NEC - 5; Past Presidents - 5; Atlantic Group - 12; Quebec Group - 6; Ontario Group - 43; Prairie Group - 4; Alberta Group - 11; 

Pacific Group - 21; MAL-1; National Affiliate - 2; For a total of 74 delegate votes and 36 Proxies for a total of 110 votes.


08/2005
REPORT OF THE HONOURARY NATIONAL PRESIDENT

8.  A. DeQuetteville presented his report (Appended).  He commented on the absence of Stew Logan and hoped he would be back on his feet soon.  He advised the entire Defence Policy document can be read on the website www.forces.gc.ca/site/reports/dps/index_e.asp  He stressed AFAC must continue to support the Air Force.   He thanked the members for their support over the last six years and emphasized the continued need to attract new members.   He recognized incoming Hon President George Macdonald and wished him well.


09/2005
REPORT OF THE NATIONAL PRESIDENT
9.  D. McLeod presented his report (Appended).  He thanked the members for their support during his tenure as President.  He noted although he had moved the yard stick, there were still some concerns.  He stated he had pledged to give the Association back to the members, and in doing so, cut costs where possible.   This was achieved in part and work is still being done.   AFAC business is being done in a cost effective manner and the new AGM format proposed for 2006 proves this.   He spoke to the preservation of the Borden hangars and advised he has a meeting with Minister S. Dion on 17th October.   As well, there are corporate sponsors willing to invest money in the preservation of the hangars.  He commented on the initiative of 888 Wing with the A/C L. Birchall Memorial Cairn to be dedicated 07 May 2006 at 413 A/C Len Birchall Wing in Trenton, and encouraged members to make donations through the RCAFA Trust.  He applauded all members in their endeavours to keep the visibility of our Association in the forefront.  He announced Hockey Canada has been in touch with him with regard to a banner honouring the 1948 RCAF Flyers and decision will be made within the next month as to a location to roll out this banner.   He advised the AFAC will take the lead and have top visibility when this takes place. 


10/2005
NOMINATIONS COMMITTEE REPORT

10.  J. Owens presented the Nominations Committee Report (Appended).  He conducted the first reading:  Ted Mahood, President; John Melbourne, 1st Vice President; Brian Darling, 2nd Vice President.  He asked for nominations from the floor.  Moved by S. Kelly, Ontario Group, seconded by S. Newman, Ontario Group that John Stewart, 403 Wing be nominated for the position of 2nd Vice President.  J. Stewart let his name stand.   J. Owens appointed T. Thomas, LCol J. Blakeley and Capt C. Bazarin as scruitineers for the vote to take place on Sunday morning.


11/2005
RCAFA TRUST 

11. Ron Button, RCAFA Trust presented his report (Appended).  He asked all members to consider a donation to the appeal which went out in this issue of Airforce magazine.  He also announced he would be stepping down as Chair effective the end of this fiscal year (30 June 2006).  A cheque in the amount of $10,000 was presented from George Mitchell to the Air Cadet Scholarship Fund.  D. McLeod thanked Ron for all his hard work over the years as Chair of the RCAFA Trust.


12/2005
EXECUTIVE DIRECTOR’S REPORT

12.  W. Chipchase presented his report (Appended).  He commented on the business agreement with DND which gives us a stronger relationship.  He also advised he has set up several licensing agreements on items that have AFAC trade marks which is generating revenue.   He voiced concern about declining membership and how it affects the bottom line.   He advised that costs have been cut back where possible, but we are a business and it costs money to run a business.   He commented on the ratio of Associate to Regular members and how it cuts into the figure on the bottom line.  As well, the Capitation Grant to Groups was redundant now that Group Presidents have their travel & accommodation costs paid for by National.   He thanked all of NEC for their support during this last year.   

D. McLeod thanked W. Chipchase for his hard work.   He stated he would give the Association back to the membership during his tenure and the Executive Director and the staff of the National Office work for the members.  


13/2005
CEREMONIAL ADVISOR

13.  T. Thomas briefed the delegates on the parade.


14/2005
FINANCIAL STATEMENTS 2004/2005

14.  L. Adamson, Comptroller went over the Audited Financial Statements (Appended).  R. Colman, 443 Wing questioned the decrease in advertising revenue and was advised it was the result of losing a major advertiser after a contract had been awarded, combined with the over-lap of the Advertising Manager leaving and another assuming the duties.  D. Rhead, 600 Wing, questioned the high rate and was advised the Executive Director had looked into breaking the lease, but it was not possible.  D. McLeod stated we have three more years in this lease and the options are being looked at.  The delegates were advised the Executive Director has been charged with developing a plan which would allow the achievement of $120,000 in advertising revenue.  K. Nixon, 783 Wing questioned if AFAC works on a zero-based budget and the answer was affirmative.  Moved by B. Hunter, 306 Wing, Seconded by S. Sayle, 410 Wing that the Audited Statements of AFAC and AFPL be accepted as presented.   Carried

15.  Moved by R. Button, PNP, Seconded by R. Bannister, Pacific Group that the RCAFA Trust Audited Financial Statements be accepted as presented.  Carried


15/2005
2005/06 BUDGET

16.  W. Chipchase presented the 2005/06 Budget as approved at the NEC mid term meeting in March 2005 (Appended).  W. Judge, 428 Wing questioned the increase in professional fees and was advised in order to finalize trademarks for licensing agreements, lawyers have to be used.  Lawyers are costly, but needed in order to avoid signing a bad contract. J. Oliver, 413 Wing, requested since the postal subsidy is no longer in effect that the $5 late fee be waived.   It was advised AFAC still can not send out magazines to unpaid members and the administration time, as well as the increased cost to send out the magazine after a member has been reinstated on the data base is expensive.  The $5 late charge will remain.  S. Kelly, Ontario Group requested the name of the insurance company that National HQ deals with to see if Groups and Wings can get the rate that National gets.  W. Chipchase asked that anyone who wishes this information contact the National HQ office.  S. Sayle, 410 Wing asked what the mark up on Regalia sales was and was advised 40 - 45 percent.  W. Chipchase also advised AFPL is trying to move as much old inventory as possible.


16/2005
APPOINTMENT OF AUDITORS

17.  Moved by R. Molnar, 861 Wing, seconded by R. Daws, Pacific Group, that McCay, Duff Ltd be the auditors for 2005/2006.  Carried


17/2005
RATIFICATION OF NEC ACTIONS

18.  Moved by S. MacDonnell, Alberta Group, seconded by D. Rhead, 600 Wing, that the actions of the NEC be ratified.  Carried


18/2005
MEMBERSHIP REPORT

19.  J. Melbourne presented the Membership Report (Appended).  He advised the Membership Recruitment Document, which should be considered a guide, has been sent to all Group Presidents for distribution to Wings.   As well, it will be put on the AFAC web site.   He noted membership recruitment is the responsibility of all members of our Association.  


19/2005
HALIFAX LW170 PROJECT

20.  Karl Kjarsgaard briefed the delegates on the status of the Halifax LW170 Project.   Detailed information can be obtained at www.57rescuecanada.com and the final home designated for the Halifax in Nanton, Alberta.  He thanked the delegates for giving him the time to speak. 


20/2005
REPORT OF THE SR CONTACT OFFICER

21.  LCol J. Blakeley advised the future is looking bright for the Air Force.  He stressed the importance of the relationship between the AFAC and the Air Force.   He stated an evolving relationship is in place with the new MOU which will be signed within a few weeks.   He thanked Capt. Bazarin and all the Contact Officers for their hard work with the AFAC Wings.  He also thanked the Association for the recognition given the Air Person, the Air Reservist and all the Air Force award winners.


21/2005
ADJOURNMENT OF FIRST BUSINESS SESSION
22.  The first business session adjourned at 1200 hours.  Various awards were given out at the luncheons.  The complete list of awards is appended to these minutes.


22/2005
SECOND BUSINESS SESSION

23.  The second business session convened at 1415 hours.


23/2005
NEC REPORTS

24.  W. Fisher, advised  Pacific Group gives out two awards every year and this year 407 Maintenance Group won the Military award and Pacific Costal Airways won the Civilian.  801 Wing held a successful Battle of Britain Parade with A. Jardine, PNP as reviewing officer.   (Report Appended).

25.  C. Theiss, Alberta Group, advised all BCATP sites are completed.   784 Wing has been working on a project placing cairns and naming lakes for Airmen killed during WWII.  783 Wing took part in the Peacekeepers Ceremony at Buffalo Park. (Report Appended).

26.  G. Johnson, Prairie Group (Report Appended).

27.  N. Funge advised Trenton is now home of Ontario Group with the cooperation of the CO of 8 Wing.   413 A/C Len Birchall Wing will have an excellent location for regular forces functions with their new quarters.   The Birchall Cairn dedication will be taking place in May 2006 with participation of 888 Wing.   Ad Astra Stone project still strong and was the initiative of 418 Wing.  (Report Appended).

28.  A. Labelle advised there is a new Wing, 338 Rive sud.  He stated he is now looking into forming a new Wing in Bagotville.  306 Wing increases the visibility of our Association with their Pipe Band.   (Report Appended).

29.  E. McFarland reported Atlantic Group is strong.  They lost Don Gibson, IPP in September and he will be missed.   200 Wing has new quarters; 102 Wing is working on heritage project - BCATP Tower; 111 Wing held a successful dinner with 615 AC Squadron.  They have a new Hon President, Col (Ret’d) John Orr.   (Report Appended)  


24/2005
ADJOURNMENT OF SECOND BUSINESS SESSION
30.  The second business session adjourned at 1530 hours.


25/2005
THIRD BUSINESS SESSION

31.  The third business session convened at 0830 hours.


26/2005
BRIEFING BY THE CHIEF OF THE AIR STAFF

32.  LGen S. Lucas briefed the delegates and provided an update on the state of Canada’s Air Force.  He thanked the Association for their support.


27/2005
FREEDOM OF THE CITY PARADE & MEMORIAL SERVICE

33.  A Freedom of the City ceremony took place prior to the Parade. Several dignitaries laid wreaths on behalf of municipal, provincial, and federal governments.  There was a fly past of a CF 18.  LGen Lucas took the salute.


28/2005
FOURTH BUSINESS SESSION

34.  The fourth business session convened at 1415 hours.  


29/2005
HISTORY & HERITAGE

35.  D. Pearsons briefed the delegates on History and Heritage.


30/2005
AIR CADET LEAGUE
36.  L. Bourgeois presented a report of the Air Cadet League.


31/2005
SECOND READING OF NOMINATIONS COMMITTEE

37.  J. Owens presented the second reading of the Nominations Committee.   T. Mahood, President; J. Melbourne, 1st Vice President; B. Darling and J. Stewart, 2nd Vice President.   


32/2005
RESOLUTIONS

38.  T. Mahood, 1st Vice President presented the Resolutions.



RESOLUTION 01 / 2005 – BE IT RESOLVED THAT the Air Force Association of Canada, lobby the Department of Veterans Affairs, to amend legislation to qualify all eligible Regular Force Pensioners to receive all the benefits under the Veterans Independence Programme. 

39.  W. Fisher advised in light of the VIP Packages given to Group Presidents this Resolution will be deferred until NEC mid term in March.



RESOLUTION  02 / 2005 –  BE IT RESOLVED THAT the AFAC Annual General Meeting (AGM) be restructured and held in two phases. Phase one would be the Groups' AGM’s that would review all proposed resolutions as well as other business and a general consensus agreed upon. Phase two would be a meeting of the NEC and Group Presidents. This forum would review and ratify or reject the business and resolutions as put forth from the Groups' AGM’s in addition to the National business. The minutes of this meeting together with the minutes of each Group AGM would form the record of the AFAC’s AGM.  Any constitutional changes that required approval of the general membership would be presented to the Group AGM for discussion. The views of the Group then presented to the National body for approval or rejection. The cumulative number of delegates at the Group AGM’s would certainly exceed that currently experienced at the National AGM’s.

40.  Resolution to be held in abeyance until such time as the new AGM format is trialed.



RESOLUTION 03 / 2005 – BE IT RESOLVED THAT the Air Force Association of Canada urge the Government of Canada to reconsider its participation in the Ballistic Missile Defense program, and to decide to participate with the United States in establishing the capability to directly defend North America against any small scale ballistic missile attack, be it accidental, unauthorized or deliberate, as a responsibility of the long established North American Aerospace Defense Command. 

41.  Moved by T. Gibbon, 888 Group, Seconded by R. Bannister, Pacific Group that the Resolution be accepted as submitted.   A. DeQuetteville stated Resolution #6 better addresses the broader issue.  Defeated.



RESOLUTION 04 / 2005 – BE IT RESOLVED THAT the Air Force Association of Canada urge the Government of Canada to address without delay the requirement to have an integral strategic airlift capability that will adequately serve the transformed Canadian Forces.

42.  Moved by T. Gibbon, 888 Wing, Seconded by C. Hazelton, 888 Wing that the Resolution be accepted as submitted.  Carried.



RESOLUTION 05 / 2005 – BE IT RESOLVED THAT the Air Force Association of Canada take immediate action to put into effect a change of organizational structure from the present hierarchical system based upon the traditional military chain of command to one which is a federation of independent and autonomous Wings, each of which is responsible for setting its own criteria for such matters as membership, dues and programs.  The National Executive Council would remain, but solely as a coordinating agency and would meet at infrequent intervals to act as a focus for Air Force advocacy and to set overall policy guidelines.
43.  To be held in abeyance.



RESOLUTION 06 / 2005 - BE IT RESOLVED THAT the AFAC urge the Government of Canada to engage actively with the United States to increase the level of cooperation for security and defence of North America, building on the very positive experience of partnership in North American Aerospace Defence Command, in order to respond more effectively to the threats facing our nations.

44.  Moved by J. Stewart, 403 Wing, Seconded by D. McLeod, NEC that the Resolution be accepted as submitted.  Carried.



RESOLUTION 07 / 2005 - BE IT RESOLVED THAT the AFAC urge the Government of Canada to address the strategic requirements for air and sea lift of Canadian Forces units, to assure the ability to quickly deploy and sustain forces consistent with the readiness requirements established.

45.  Withdrawn.



RESOLUTION 08 / 2005 - BE IT RESOLVED THAT the AFAC urge the Government to simplify and expedite the procurement process for major military equipment projects in order to more adequately fulfill the established requirements of the Canadian Forces.
46.  Moved by G. Vallieres, 394 Wing, Seconded by A. Richards, 700 Wing, that the Resolution be accepted as submitted.  Carried.



RESOLUTION 09 / 2005 - BE IT RESOLVED THAT the AFAC urge the Government of Canada to provide the funding necessary to restore the hangar line at CFB Borden, the birthplace of the air force, and to maintain it as a heritage site for all Canadians.
47.  Moved by R. Bannister, Pacific Group, Seconded by W. Judge, 428 Wing that the Resolution be accepted as submitted.  Carried.



RESOLUTION 10 / 2005 - BE IT RESOLVED THAT the AFAC urge the Government of Canada to provide the necessary incremental funding to replace the Tutor aircraft flown by the Snowbirds Air Demonstration Squadron with a more modern, relevant aircraft.

48.  Moved by D. Rhead, 600 Wing, Seconded by J. Gardiner, Alberta Group that the Resolution be accepted as submitted.   Carried.


33/2005
ADJOURNMENT

49.  The Fourth Business Session adjourned at 1600 hours.


34/2005
BANQUET AND BALL

50.  The Banquet and Ball took place on Saturday evening with the Prestigious Awards being presented.   The Guest of Honour was The Lt. Governor of Alberta, The Honourable Norman Kwong and Mrs. Mary Kwong.  Also attending was LGen Steve Lucas, Chief of the Air Staff.


35/2005
FIFTH BUSINESS SESSION

51.  The fifth business session convened at 0900 hours.


36/2005
THIRD READING OF THE NOMINATIONS COMMITTEE
52.  J. Owens presented the third reading of the Nominations Committee.   T. Mahood, President; J. Melbourne, 1st Vice President; B. Darling and J. Stewart, 2nd Vice President.   The election was called with scruitneers T. Thomas, LCol J. Blakeley and Capt C. Bazarin.   It was announced prior to the vote that the ballot count was amended to 107 total votes due to three delegates leaving prior to the election.  The vote was tallied and Brian Darling was declared the winner.  Moved by J. Melbourne, NEC, Seconded by K. Nixon, 783 Wing that the ballots be destroyed. 

The NEC for 2005-07 is:  Ted Mahood, President; John Melbourne, 1st Vice President; Brian Darling, 2nd Vice President; Don McLeod, Immediate Past President and LGen (Ret’d) George Macdonald, Honourary President.


37/2005
INCOMING HONOURARY NATIONAL PRESIDENT

53.  Honourary President George Macdonald addressed the delegates.  He expressed his appreciation at the warm welcome received, and the opportunity to chat with delegates over the past few days.   He stated he will work to support the AFAC, keeping in mind the three pillars of our Association - Advocacy/Heritage/Youth on both a national and local level.


38/2005
HOST COMMITTEE 2006 AGM

54.  W. Chipchase, Executive Director briefed delegates on the 2006 Ottawa AGM.  The AGM will be held 13, 14 & 15 October at the Travelodge Hotel on Carling Avenue.  Rooms will be $119 per night, registration $130.  This is the first attempt to hold an AGM under the new format.   Information will be posted on a regular basis on our web site www.airforce.ca 
President/

Exec Director

39/2005
NEW BUSINESS

55.  D. McLeod opened the floor to both accredited and fraternal delegates to voice any concerns they might have.  These concerns will not be debated, but all members are welcomed to make their concerns known.

56.  T. Mahood spoke to the ongoing concern of Associate members and asked the delegates to go back and discuss this with their Wings.   He made the suggestion of a ratio of 15% Associate to Regular members.  He reminded members that Associates do greatly affect the bottom line of our Association.

57.  J. Lumley, 408/437 Wing requested AFAC support Cliff Chadderton and his campaign against some of the War Museum exhibits.

58.  A. Kostyal, 441 Wing noted that Associate membership status is vital to Wings to keep them viable.

59.  A question came from the floor regarding the status of the Air Cadet
registration fees being charged in Pacific Group.   K. MacDonald, 888 Wing advised the assessment has been doubled to $75 with the provision that no child is to be denied access to Air Cadets due to inability to pay.   However, the onus is still on the sponsoring committee to raise the funds.   
60. B. Jack, 441 Wing asked if consideration would be given to presenting a
 tree to the Host  City at a National AGM rather than a wreath which is thrown out in a matter of days.   This living symbol would be a tribute to the veterans.
61.   S. Sayle, 410 Wing asked if a package outlining the AFAC could be given to new recruits rather than retiring.  R. Roe, 783 Wing commented the seed should be planted early.




39/2005
NEW BUSINESS (Cont’d)

62.  F. Way, PNP commented this Year of the Veteran has given AFAC the opportunity to have high visibility.   Wings have to take the initiative.

63.  A. Spielman, 783 Wing thanked the delegates for their support of the raffle ticket sales.


40/2005
CLOSING REMARKS

64. D. McLeod expressed his thanks to the Host Committee, Alberta Group,  on the hard work in putting this AGM together.   He thanked the delegates for their attendance and the good discussion at this AGM.


41/2005
ADJOURNMENT OF FIFTH BUSINESS SESSION

65.  Moved by D. Sherritt, Pacific Group, Seconded by R. Bannister, Pacific Group that the meeting be adjourned.  D. McLeod closed the fifth business session at 1000 hours.
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