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55th ANNUAL GENERAL MEETING

AIR FORCE ASSOCIATION OF CANADA

HALIFAX, NOVAL SCOTIA

07-10 OCTOBER 2004

ITEM
SUBJECT
ACTION


OPENING CEREMONIES

The Opening Ceremonies took place at 1900 hours.  The NEC, Air Person of the Year WO William Ford, Air Reservist of the Year Maj Don McLeod, and Association Member of the Year (Len Baldock Memorial Award), Grant Whitson, 783 Wing were introduced. 


01/2004
CONVENING

1.  Nat’l Pres D. McLeod opened the meeting at 0830 hours with a minute of silence remembering those who had departed this life since our last meeting, particularly remembering those who died while serving in the Air Forces of the Commonwealth and Allied Nations, those who paid the supreme sacrifice in the Armed Forces of Canada and her allies in the two Great Wars, subsequent military engagements and peace-keeping operations.  Also remembered were Bob Bryce, Ed Walker, Howard Ripstein, A/C Len Birchall, Bill Godin and Lt. Chris Saunders who died in the tragic fire on the Chicoutimi the previous day.  Susan Longhurst read the poem “Flying West”.

In his opening remarks, D. McLeod welcomed D. Daly from the Royal Canadian Legion.  He announced that there is a new Wing in Mexico and read a letter of greeting from Mexican Air Force Association.   He thanked the host committee for all their hard work. 


02/2004
APPOINTMENT OF PARLIAMENTARIAN

2.  D. McLeod appointed Ron Button, Past National President as Parliamentarian for the meeting.


03/2004
NOTIFICATION OF ANNUAL MEETING

3.  Moved by J. Bamlett, 441 Wing, Seconded by B. Longmore, 107 Wing that the Report of Notification of Annual Meeting be accepted.  Carried.


04/2004
ADOPTION OF AGENDA

4.  Moved by R. Molnar, 861 Wing, seconded by R. Daws, Pacific Group, that the Agenda be accepted as written. Carried


05/2004
ROLL CALL OF PAST NATIONAL PRESIDENTS

5.  G. McMahon Sr. conducted the roll call of Past National Presidents:

A.J. Bauer, 1982-83; Ron Button, 1990-92; George McMahon Sr, 1992-94 and Stew Logan 1996-99.


06/2004
ROLL CALL OF MEMBERS AT LARGE

6.  G. McMahon Sr. conducted the roll call of Members-at-Large.  Andy Catton was present at the meeting which entitled MALs to one vote.


07/2004
ROLL CALL OF ACCREDITED DELEGATES

7.  G. McMahon Sr. conducted the roll call of Accredited Delegates.  

NEC - 5; Past Presidents - 4; Atlantic Group - 11; Quebec Group - 5; Ontario Group - 32; Prairie Group - 3; Alberta Group - 4; 

Pacific Group - 9; MAL-1; For a total of 74 delegate votes and 44 Proxies.  


08/2004
REPORT OF THE HONOURARY NATIONAL PRESIDENT

8.  A. DeQuetteville presented his report (Appended).  He commented on the fact that our Air Force is getting the job done.  


09/2004
REPORT OF THE NATIONAL PRESIDENT
12.  D. McLeod presented his report (Appended).  He commented on how hard people are working in the Wings to achieve the Aims and Objectives of our Association.   He advised the delegates that this AGM was to be a test for some format changes.  Walter Chipchase was introduced as the new Executive Director.  He also introduced Liz Adamson as the new Comptroller and complimented her on making sense out of the mess that she had walked into.   D. McLeod advised that Bill Church will continue to be the Financial Advisor for NEC.  He also thanked Tommy Thomas for stepping in as Ceremonial Advisor after the death of Ed Walker.  

In his remarks, D. McLeod stated that he was confident that our Association was moving forward and there is a light at the end of the tunnel.  It is important that Wings try to know and understand every part of the AFAC.  We are also getting closer to our Air Force.  A letter was sent out to the Wing Commanders from CAS encouraging them to support the AFAC.  He advised the delegates that AFAC has an educated voice on behalf of the Air Force on CDA and we speak to Air Force issues.  He was pleased to announce that we now have a renewed relationship with Air Force Heritage.   The Air Cadets is a movement dedicated to youth, our future, and we are proud to be a supporting factor with them.   He looked forward to good discussion coming out of this AGM and thanked the delegates for their attendance.


10/2004
BRIEFINGS SPECIAL INTEREST GROUPS

13. Ron Button presented the report on behalf of the Air Cadet League (Appended).  He advised the ACL formally recognized George Mitchell, 441 Wing, for his large contribution.  D. Daly, from the Legion, advised that the top National Air Cadet will be present at the Remembrance Day Ceremony in Ottawa.

14. Ron Button, RCAFA Trust presented his report (Appended).  A cheque in the amount of  $10,000 was presented from George Mitchell, 441 Wing, designated to the ACL Scholarship Fund.  As well, a basket was passed and delegates donated $810.00 for the Trust.  


11/2004
REPORT OF THE SR CONTACT OFFICER

15.  Cdr Jeff Agnew briefed the delegates on the status of the relationship between the Air Force and AFAC.  He advised that the rules and regulations have tightened substantially.  There is a short term solution in place until 31 March 2005, but by that time a contract has to be in place and they are working on creating a new relationship in favour of AFAC.  He commented that the format for Battle of Britain will be looked at with AFAC input.   He showed a short video on today’s Air Force.


12/2004
AIR FORCE HERITAGE

16.  Don Pearsons, Air Force Heritage briefed the delegates.  He introduced Ben Bond and announced that Ben had received the A/C Commendation for his tireless work on the project 100 Years of Flight.  The Battle of Britain Ceremony was a huge success with a large attendance by the public.   Don Pearsons suggested that a new name be looked at for the event, but still being held on the same date.  The anniversary of the Silver Dart in Badeck is set for 23 February 2009.  The 30 year anniversary of the modern Air Force is set for 06-10 June in Ottawa.  He commented that museums are the best vehicle for preserving our heritage and thanked the members of AFAC that support them with volunteer work.  Air Force Heritage is trying to raise funding to produce a film on A/C Birchall.

J. Bamlett, 442 Wing commented that he was upset that the Battle of Britain name was being considered for change. 


13/2004
ADJOURNMENT OF FIRST BUSINESS SESSION
17.  The first business session adjourned at 1200 hours.  Various awards were given out at the luncheons.  The complete list of awards is appended to these minutes.


14/2004
SECOND BUSINESS SESSION

18.  The second business session convened at 1400 hours.


17/2004
EXECUTIVE DIRETOR’S REPORT 
19. W. Chipchase presented his report (Appended).  He briefed the delegates on the priorities and problems at National HQ.  He complimented the staff on all the hard work they do.   A. Caton, MAL asked if the minutes could be put on the web site.   W. Chipchase replied the web site is a work in progress at the moment but it will be looked at.   D. McLeod thanked Walt for his hard work. 
Executive Dir

President

18/2004
FINANCIAL STATEMENTS 2003/2004

20.  D. McLeod spoke to the financial challenges presented and we are now working on a zero base budget.  

21.  L. Adamson presented the AFAC and AFPL Audited Statements for 2003/2004.  Moved by B. Longmore, 107 Wing, seconded by D. McNabb, Pacific Group that they be accepted as presented.   Carried.


19/2004
RCAFA TRUST FINANCIAL STATEMENT 2003/2004

22.  Moved by D. McNabb, Pacific Group, seconded by R. Daws, Pacific Group, that the RCAFA Trust Statement be accepted as presented.  Carried.


20/2004
BUDGET 2003/2004

23.  B. Church presented the Budget for 2003/2004 as approved at NEC.  He commented that quarterly statements are being sent out to NEC for review.  D. McLeod thanked Bill for his dedicated work for AFAC.  D. McLeod advised that the budget will be approved by NEC at the mid term meeting for the upcoming year and they will work within the approved budget.  
COMPTROLLER

21/2004
APPOINTMENT OF AUDITORS

33.  Moved by D. McNabb, Pacific Group, seconded by L. Cantello, Atlantic Group, that McCay, Duff Ltd be the auditors for 2004/2005.  Carried


22/2004
RATIFICATION OF NEC ACTIONS

34.  Moved by P. Flatt, 408/437 Wing, seconded by A. Young, 447 Wing, that the actions of the NEC be ratified.  Carried


23/2004
ADJOURNMENT OF SECOND BUSINESS SESSION
35.  The second business session adjourned at 1530 hours.


24/2004
THIRD BUSINESS SESSION

36.  The third business session convened at 0830 hours.


25/2004
BRIEFING BY THE CHIEF OF THE AIR STAFF

37.  LGen K.R. Pennie briefed the delegates and provided an update on the state of Canada’s Air Force.


26/2004
PARADE & MEMORIAL SERVICE

38.  A successful Parade took place with LGen Pennie taking the salute. Several dignitaries laid wreaths on behalf of municipal, provincial, and federal governments.


27/2004
FOURTH BUSINESS SESSION

39.  The fourth business session convened at 1430 hours.  D. McLeod introduced US Air Force Col Dave. Brackett, US Defence and Air Attache.


28/2004
ROYAL CANADIAN LEGION

40.  D. Daly expressed his appreciation for the invitation and applauded the initiative shown in requesting his attendance.  He conveyed the best wishes of the President and Executive of the RCL.   He advised that 2005 will be the Year of the Veteran in honour of the 60th Anniversary of WWII.


29/2004
REPORTS OF THE NEC
41.  The reports of the Group Presidents are appended.


30/2004
RESOLUTIONS

42.  D. McLeod, briefed the delegates of the status of the 2003 Resolutions.  The Ad Hoc Committees were formed as a result of the Way Ahead Report and their tasks are ongoing.   The Resolution on the Borden Hangers has gone forward and he recognized the hard work of George Mitchell, 441 Wing on this project.   T. Mahood, 1st Vice President presented the Resolutions.



RESOLUTION 01/2004 - BE IT RESOLVED that in view of the time lag between a decision to order an aircraft and the actual delivery, it is requested that immediate attention be given to selecting a replacement for the aging CT-114 Tutor aircraft presently in service by 431 Air Demonstration Squadron.  The Snowbirds will then be able to proudly represent our nation without interruption.

43.  Withdrawn



RESOLUTION 02/2004 - BE IT RESOLVED THAT any proposal to amend the Constitution that will delete the Associate Member status, or to amend that status as it is presently defined in the Constitution be strongly opposed.
44.  Moved by J. Bamlett, 442 Wing, seconded by J. Wregelsworth, 447 Wing, that the Resolution be accepted as submitted.   S. Logan, PNP stated that this Resolution was a move to bypass his Notice of Motion and asked that it be struck down.  The Parliamentarian advised that it is in the best interests of the Association to allow the Resolution.  S. Logan commented that if the status quo remains the same, then nothing has changed and to be a viable organization we need the numbers to speak to issues.  D. McNabb spoke in favour of the Resolution.  G. McMahon Jr. disagreed with S. Logan, emphasizing that eliminating the Associate membership status would be destroying the Wings.  S. Sayle, 410 Wing, stated that the Notice of Motion should have appeared as a Resolution at this AGM.  R. Button, Parliamentarian, advised that in order for S. Logan to present a Notice of Motion then this Resolution must be defeated.  B. Oates, 422 Wing stated that at the membership criteria stands now an Associate member supports the Aims and Objectives with the goal of moving forward to a Regular member.  Social membership should be considered for those not wanting to be Regular members.  S. Burrows, 888 Wing commented that the ratio of Associate to Regular is set at Wing level for voting purposes.  S. Logan spoke to the Resolution once more stating that the term “Associate” should be abolished and membership criteria broadened.  He does not want the Association to die before he does.  The vote was called.  Carried.



RESOLUTION 03/2004 - BE IT RESOLVED THAT a permanent home for the Air Force Association of Canada be established at the earliest opportunity.

45 Moved by P. Flatt, 408/437 Wing, seconded by J. Wregelsworth, 447 Wing, that the Resolution be accepted as submitted.  P. Flatt spoke to the Resolution, commenting on the possibilities.  D. McLeod advised NEC is looking at the feasibility of perhaps CAM being considered for national quarters.  S. Sayle, 410 Wing, commented that the Resolution was submitted incorrectly as it was revised at the Ontario Group AGM in Renfrew.  G. McMahon stated that the Resolution was submitted as voted on.  A. Young, 447 Wing moved that this Resolution be tabled, no seconder.  D. McNabb, commented that the $25,000 budgeted for the 5 year lease would not go far and AFAC does not have funding to consider this.  The vote was called.  Defeated.



RESOLUTION 04/2004 - BE IT RESOLVED THAT the National Executive Council of the Air Force Association of Canada urge the Government of Canada to provide for the construction of a special, suitable structure in the National Military Cemetery as a memorial to the thousands of Canadian Military Service personnel who are listed as Missing in Action – presumed dead.

46.  Moved by K. Johnson, 306 Wing, seconded by B. Longmore, 107 Wing  that the Resolution be accepted as submitted.  S. Burrows, 888 Wing commented that he believes the names of those MIA in WWII are included in the Books of Remembrance.  J. Wilson, 252 Wing, advised that this would give the families a physical place to go to lay a wreath or flowers.  He has been advised that this proposal will go forward to all MPs and Senators.  He described the potential design of the monument.  D. Sheritt, Pacific Group commented that it took 55 years for the government to recognize Canadians killed in the Korean War and the memorial in Ottawa was paid for by the Korean Vets and Korean government.  The vote was called.  Carried.

D. McLeod thanked Ted Mahood for his work on the Resolutions.
President

31/2004
ADJOURNMENT

47.  The Fourth Business Session adjourned at 1600 hours.


32/2004
BANQUET AND BALL

48.  The Banquet and Ball took place on Saturday evening with the Prestigious Awards being presented. 


33/2004
FIFTH BUSINESS SESSION

49.  The fifth business session convened at 0830 hours.


34/2004
7TH BOOK OF REMEMBRANCE

50.  S. Burrows, 888 Wing briefed the delegates on the status of the book and asked that names be submitted as it is difficult to get all the names sorted out.  The first name will be Lt. Chris Saunders.  
Syd Burrows

35/2004
HOST COMMITTEE 2005 AGM

51.  Steve MacDonnell, 783 Wing briefed delegates on the 2004 Red Deer AGM.  The AGM will be held 6-9 October at the Capri Hotel.  Rooms will be $118 per night, registration $190.  He advised alternatives are being looked at for Groups at Home due to the tight regulations in the hotel as to bringing food in. 
Alberta Group

36/2004
2006 AGM

52.  D. McLeod advised that a host has not stepped forward for the 2006 AGM and as such it will be organized by National HQ and held in Ottawa.   
Executive Dir

37/2004
NEW BUSINESS

53. D. McNabb, Pacific Group briefed the delegates on the withdrawal of the 800 Wing Charter.  The group calling themselves “RCAFA 800 Wing” is polarized and still supportive of the ex-member whose membership was revoked.  The members were advised that in order to form a new wing, all ties with this person must be severed.  They were advised that Pacific Group would gladly receive and give hearing to an application for Charter from 25 members, but none was received.  The application that had been submitted was withdrawn.  D. McLeod advised that he had met with former members of 800 Wing and advised that if an application was received it would be considered.  The AFAC lawyers will be advising that the ex-Wing can no longer use the badges and insignia of the RCAFA/AFAC.
Executive Dir


NEW BUSINESS (Cont’d)

54.  S. Logan, PNP, stated that the purpose of his Notice of Motion was to build up our organization, and to do that we must change the fundamentals.  If we don’t we are going to end up with a bunch of social clubs across the country, and this is not the purpose of the AFAC.  The NEC and Wings must come together in order to move forward or we will die out.  D. McLeod answered that Associate members should be urged to become Regular members.   The question must be asked is the Wing meeting the Aims and Objectives, or is it just a watering hole?  All Wings support the Association in their activities within the community.  Membership Chairs must be encouraged and helped by their Wing members for recruitment.  The glass is half full, not half empty.

55.  J. Bamlett, 442 Wing, thanked the host committee for a great AGM.  He commented that in talking with delegates the majority wish to keep the name “Battle of Britain”.  D. McLeod assured him that there is no movement afoot to change the name and AFAC will have input.

56.  S. Sayle, 410 Wing, commented many of the AFAC members are MAL’s, however only two are in attendance at the AGM.   He questioned how it can be communicated to MAL’s to attend the AGM.  He also stated that the Group AGM’s are not publicized in Airforce magazine and asked if this could be changed.  D. McLeod advised that he would look into this.  He also stated that the web site will be used as a tool to communicate to MAL’s.

57.  D. McNabb, Pacific Group, advised that Air Cadets in Pacific Group were now being charged a registration fee of $40.  The Provincial government froze the grant to the Air Cadets and the user fees being charged are resulting in decrease in registration.  He asked that this user fee be investigated.   He was advised by WO Ford that this user fee was being brought up at the next meeting of the ACL 17-18 October.

58.  J. Oliver, 413 Wing, advised consideration of a name change for their Wing to “413 (A/C Len Birchall) Wing” was in the works pending approval from Mrs. Birchall.

59.  J. Wilson, 252 Wing, advised that after 55 years of attending AGM’s this would probably be his last.  He requested that a history of the AFAC be published.  G. McMahon suggested that S. Sayle be tasked as the ground work is done since he produced one up to 1998.  

60.  R. Buzzell, 433 Wing, asked for suggestions where he could go for help in funding the Wing Air Cadet Pipe Band.


38/2004
CLOSING REMARKS

61. D. McLeod expressed his thanks to Earl McFarland and the host committee on the hard work in putting this AGM together.   He thanked the staff of the National HQ office, commenting that with the change over, some things regarding the AGM fell through the cracks, and Walt had to pick up the pieces when he took over the position.  He thanked Fred Aldworth and Susan Longhurst for getting things done in the interim.  He asked that Wings continue to send him copies of the Wing bulletins and newsletters as this helps him keep abreast of what is going on.  He thanked the delegates for their attendance and the good discussion at this AGM.


39/2004
ADJOURNMENT OF FIFTH BUSINESS SESSION

62.  D. McLeod closed the fifth business session at 1005 hours.


Don W. McLeod, CD    National President                    

Susan Longhurst, Recording Secretary

Walter Chipchase, CD Executive Director






