Minutes of a Video- Tele-Conference of the National Executive Council held on 10 December 2016
In Attendance

LGen André Deschamps

Stephen MacDonnell

Terry Chester

Guy Vallieres

Don Hogan

Dave Vokey

John Hooper

John Scott

Evelyn Gouther-Campbell

Walter Den Hoed

Secretary

Dean Black
Regrets

Jorma Hamalainen

Reginald Daws
	

	Serial
	Issue
	Discussion
	Action

	I
	Opening Ceremony – the meeting was commenced at 1:13 pm. A moment of silence was observed. The agenda was reviewed.
	The Chairman shared his thoughts regarding the agenda and some of the more important issues. Evelyn Gouther-Campbell moved to approve the agenda, Guy Vallieres seconded the motion. The motion passed.
	

	II
	Offices/Officers and Appointments/Terms of Reference. 
	Chair – Stephen; Honours & Awards – LGen Deschamps; Advocacy – LGen Deschamps; Membership – Terry Chester; MAL – Jorma; Veterans Ln – Guy; RCAC and ACL – John Hooper, Evelyn; Treasurer – John Scott; Aviation Heritage – Don Hogan; Communications – John Scott; Ceremonial – Jorma. Moved by John Scott, seconded by Guy Vallieres. Passed. The chairman asked Dean Black to research/look for any terms of reference work done in the past, and share digital files with everyone on the NEC.
	

	III
	HNP Report
	Senate Testimony. 3 main areas highlighted – 1) moving ahead on a fighter capability replacement; 2) search-and-rescue; 3) no. of fighters required. The HNP also discussed the AFOAG make-up and their activities. There is scope for seeking the assistance of AFOAG members in our advocacy efforts.
The HNP also offered to share details about a meeting he had with the Commander RCAF. Issues of advocacy and membership support were discussed.
	

	IV
	Vice-Chairman Report.
	Attended the Royal Canadian Legion Christmas Luncheon.
	

	V
	Atlantic Group
Quebec Group

Prairies Group

Alberta Group

Pacific Group
	Atl Gp GM 27-29 May Truro, NS.
On Gp GM 19-21 May Barrie, ON
Don Hogan reported 808 Wing has been approached about hosting the 2017 Pacific Group meeting.

Dave Vokey moved to accept the reports, John Hooper seconded. Carried.
	

	VI
	BoardREADY Card Decks
	1 – Guy – (1)
2 – John Hooper - webinar

3 – Evelyn (3)

4 – Dave (1) - webinar
	

	VII
	The Dawn Patrol Breakfast update.
	No developments to report
	

	VIII
	Air Force Day on the Hill.
	No developments to report
	

	IX
	Constitution, By-laws, Articles of Continuance.
	Translation work being done inside Quebec Group by volunteers, continues.
	

	X
	Terry Chester shared his views of the ZZEEM webinar offered on Friday 9 December.
	
	

	XI
	Planning Priorities
	A discussion ensued regarding on what plan the NEC should focus, and in what order should the planning proceed. There was general agreement the communications plan is one of the key pieces, but the importance of the strategic plan was emphasized. It was generally accepted that all the others are key components of the strategic plan. LGen Deschamps mentioned the air force plan looks forward 20 years, and we should be aligning our planning toward that horizon.
	

	XII
	Next Meeting
	11 February 2017. Guy moved, Hoop seconded. John Scott suggested to Dean they meet on 30 January or thereabouts.
	

	XIII
	Around the table.
	Dave Vokey volunteered to help Don Mcleod. 
	

	XIV
	
	Guy moved to adjourn.
	


Dean C. Black

Secretary

Approved/Not Approved

S. MacDonnell

Chairman
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