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RCAF ASSOCIATION BOARD OF DIRECTORS QUARTERLY MEETING 

Minutes of a Meeting  
of the  

RCAF Association Board of Directors  
held via Zoom on Sunday 26 June 2022 at 2:00 PM 

Present 

André Deschamps, CMM, CD – Honorary National President 
Terry Chester, CD - Chairman 
Don Hogan, CD 
Guy Vallieres 
Michael Roy, MMM, CD 
Serge De-Serres, CD 
Herb Harrison, CD 
Walter Peckham, CD 
Thomas Morin-Cabana 
 
Regrets 

Henri Levasseur, CD 
Sandra Carter 
 

Secretary 

Dean C. Black, CD, CAE, SMP, CVRM 

Observing 

John Murphy, CD 
Joan Embleton 
 

Serial Item & Discussion Decisions & Actions 
I Opening Remarks. The chair called the meeting to 

order at 11:04 AM (2:04 PM ET) and began with the 
traditional opening ceremony. 

 

II Chairperson’s Remarks. The chair emphasized the 
need to review the budget report and give serious 
consideration to certain information presented. 

 

III Approval of the Previous Minutes. The minutes were 
approved via e-mail beforehand. 

 

IV Treasurer’s Report. The Chair asked Dean Black to 
deliver the budget report details. As Deputy Treasurer 
and in the absence of the Treasurer Sandra Carter, 
Serge De-Serres moved to accept the budget report as 
presented. The budget was seconded by Michael Roy. 
Walter Peckham asked for details regarding magazine 
printing, postage, and delivery, as well as what 
constituted royalties. Dean Black also reviewed the TD 
Insurance results for February 2022. The TD Insurance 
program shows since 2013 more than 495 policies 
have been taken out, and the RCAF Association 
percentage in royalties of 1.5% of each policy has net 
the association $34,079. More details are attached at 

The Chair asked Dean Black to share options that 
might feature offering only a digital magazine. 
Secretarial Note: this is a viable option, and it would 
eliminate printing and mailing costs of approximately 
$56,000 annually wef the moment the decision is 
made. 
Michael Roy asked if there was a typo in the budget 
information package on page 3, suggesting the word 
“magazine” may be missing. Dean Black responded 
that there was indeed no typo, that the dissolution of 
the RCAF Association if it were to occur, would require 
approximately two years’ of planning, and the current 
estimate suggests a dissolution by December 2024 
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Serial Item & Discussion Decisions & Actions 
Annex A. A discussion regarding the requirement to 
plan for a potential dissolution of the RCAF Association 
ensued. Planning for such a dissolution can take up to 
two years; based on budget projections, now is the 
time to begin this planning. 

would be wise. Michael Roy then asked since at least 
in the case of Alberta Group “the Wings all exist under 
the umbrella of the RCAF Association,” what would 
they do in the event the RCAF Association was no 
more?” 
 
Secretarial Note: the response to this question yet 
again highlights the importance of striking a new 
covenant/signing a new charter with all Wings, 
something that Don Hogan recently tried to have the 
board revisit. This effort has been ongoing since it was 
first introduced in 2008, when the original paper was 
presented to the NEC, and the NEC/Board of Directors 
has for some reason chosen to do nothing over these 
many years. The important point to realize is that it is 
the charter that is intended to provide Wings of 25 or 
more Regular members the permission to carry out 
their many functions and activities under the guise of 
the workmarks (RCAF) and relevant trademarks that 
are now owned by the government of Canada. That is 
to say, these marks are no longer owned by the RCAF 
Association, as was the case from 1968 to 2014. In the 
case of for-profit businesses like Red Canoe, Labusch 
Skywear, I Love a Hangar, The Bradford Exchange, and 
any other individual or company that wishes to use 
copyright protected wordmarks and trademarks 
belonging to the government of Canada, they have to 
apply to do so, and then they have to comply with a 
sub-license agreement created and managed by the 
RCAF Association (Dean Black). The provincially-
incorporated, small-business-licensed, hospitality-
venue-managing entities we mistakenly refer to as 
“Wings” are no different, and yet the board of 
directors has repeatedly skirted the issue of having 
them sign a new charter written to resemble aspects of 
the sub-license agreement other for-profit businesses 
have to sign. The board of directors has a responsibility 
here, and it is again unclear why this responsibility is 
being avoided. 
 
Should the RCAF Association cease to exist, any for-
profit business (such as the Alberta Group Wings 
Michael is referring to) would have to write to the 
government of Canada, applying for permission to 
continue using the relevant wordmarks and 
trademarks, and secure a sub-license agreement. The 
RCAF Association is currently capable of issuing such 
sub-licenses, and it is unbelievable that this current 
advantage is not being leveraged to help Wings 
continue operating with the requisite permissions, 
especially knowing those sub-licenses could be in place 
at the time of dissolution if dissolution should come 
about. In other words, it would be easier to continue 
operating under a duly authorized sub-license, than it 
would without one, and having to apply for one after 
the fact. 
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Serial Item & Discussion Decisions & Actions 
V Trust Fund. John Murphy provided a 10-slide 

powerpoint, bringing board members up to date. The 
presentation is attached at Annex C. The Chair 
reminded board members of their responsibilities to 
keep members informed about the work and purpose 
of the RCAF Association Trust Fund; how their 
donations matter.  

LGen Deschamps asked if there was an update 
regarding the efforts made to have the Trust Fund 
included on the DND/CF United Way campaign 
donation sheets. Dean Black explained two donations 
have come in from what appears to be the United 
Way, and both indicate administrative fees exceeding 
70% of the value of the donation. Colonel Margaret 
Jacula volunteered to reach out to United Way for an 
explanation, and we are waiting to hear back from her. 

VI Unfinished Business. A bonus for Wendy was 
discussed. The Chair moved to provide a $500 bonus 
to Wendy for Christmas. Don Hogan seconded the 
motion. The motion was approved.  

 

 New Business. No new business was offered.  
 Advocacy comments. LGen Deschamps asked about 

Lockheed Martin (LM) and a request made of them 
from the RCAF Foundation for $500,000. LGen 
Deschamps mentioned LM might be confused about 
multiple requests reaching out for donations. He 
asked, “is the RCAF Association or the RCAF 
Association Trust Fund asking LM for a donation?” 
LGen Deschamps also asked about reviving Air Force 
Day on the Hill. Dean Black explained neither the RCAF 
Association nor the RCAF Association Trust Fund have 
ever asked for this kind of support from Lockheed 
Martin for the RCAF Association itself. The RCAF 
Association has invited Lockheed Martin to sponsor Air 
Force Day on the Hill, and other advocacy events, like 
the Dawn Patrol Breakfast, but this represents the 
limit of support requested. Dean explained further 
that the RCAF Foundation is actively pursuing 
corporate support from aerospace industry partners 
and others in part to achieve the goal of accumulating 
$2 million or more to help sustain the RCAF 
Foundation going forward. Dean Black also explained 
since the RCAF Foundation is not itself a charity, 
should any prospective corporate sponsor require that 
it make donations ONLY to charities, the RCAF 
Foundation correspondence includes guidance about 
how to convey their charitable donation to the RCAF 
Association Trust Fund while designating it to the RCAF 
Foundation. Dean Black explained this is what has 
sustained the high levels of activity in the Trust Fund, 
for the past four years. Dean offered the confusion 
Lockheed Martin may be experiencing also stems from 
certain Wings, and Wings with members who have 
contacts with certain aerospace industry partners, and 
it is these Wings who unfortunately represent 
themselves as the “RCAF Association” when seeking 
(local) funding support. An example is a member and 
former honorary colonel in 441 Squadron who has 
reached out to his contacts in various aerospace firms 
seeking donations to help fund RCAF centenary 
activities. These practices are not sanctioned or 
authorized by the RCAF Association, and Group 
Presidents are encouraged to speak to Wings to share 
details of the kinds of problems which LGen 
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Serial Item & Discussion Decisions & Actions 
Deschamps has described. This aspect came up in 
discussions with the RCAF Centenary committees also, 
and the RCAF Chair was adamant about ensuring if any 
individual member of the RCAF Association or any 
Wing of the RCAF Association was in the habit of 
making such requests, that they had to provide notice 
(to the RCAF Association and the RCAF) before doing 
so, to ensure aerospace industry partners are not 
approached by multiple groups claiming to be from the 
same organization. 

 Biennial General Meeting. The meeting is scheduled 
for 14-16 October 2022, in Hamilton, and it will be a 
hybrid event. The Chair encouraged all members to 
attend, understanding travel costs may prohibit some 
from making the journey. Walter Peckham shared his 
recent experiences showing now is a good time to 
purchase air travel tickets. The Chair also encouraged 
Group Presidents to (work with Dean) record on Zoom 
their group and area activities, so that the report can 
be shared with on-line members during the BGM. A 
discussion ensued initiated by Walter Peckham 
regarding voting procedures. See Annex D for a 
response to Walter Peckham’s complaints. 

What is a quorum usually for a “national?” Walter 
Peckham posed this question, and he was referring to 
what constitutes a quorum at a (biennial) general 
meeting. The context of Walter Peckham’s complaint 
was the confusion over who has a right to vote. For 
some people, including Walter it would seem, the only 
people permitted to vote are those who have 
credentials – those who have been accredited and/or 
they are holding proxies (a maximum of four per 
delegate). The reference Walter Peckham may have 
been referring to could have been Article 17 Voting, 
from Booklet 100-A dated 15 April 2000 (see page 26). 
Another reference that may be informing some, is 
Booklet 103 dated 2009; specifically, section 3. These 
references in their day suggest a quorum for a meeting 
of the “NEC” is three members, and a quorum for any 
Regular or Special meeting of the Association 
(including BGMs) is sufficient delegates representing a 
minimum of 5 percent of the number of Wings in the 
Association. Presently, there are approximately 50 
Wings across the country and 5 percent would be 3 
Wings. Furthermore, these references (and others) 
specifically mandate a minimum of 25 Regular 
members before a Wing is eligible to send a delegate; 
however, in more recent decisions the Board of 
Directors has reduced this number to ten (10), at least 
for the retention of a charter. In response to Walter’s 
question, therefore, it seems appropriate to ask the 
board of directors, knowing a quorum of three 
delegates representing only 30 members is sufficient 
for a quorum, when the RCAF Association is made up 
of close to 4,000 members, is it appropriate for those 
three delegates representing only 30 members to 
decide on substantive matters concerning the RCAF 
Association? Of course not. Most importantly, Walter 
Peckham’s (and possibly other’s) perception of the 
problem reflects an outdated process, one that was 
superseded by the exigencies of the Canada Not-for-
Profit Corporations Act (CNCA) which came into effect 
in October 2014 when the RCAF Association 
successfully obtained Articles of Continuance. The 
exact nature of the impact of the CNCA on the efforts 
to declare a quorum in Calgary, are reflected in the 
minutes from the BGM in Calgary which state the 
following: 
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 Quorum Declaration. For further information, 
please consult Annex A. Wings represented by 
attending delegates = 20 Wings. Delegates present 
represented 1,824 Wing members. Proxy forms 
carried represented 17 Wings, or an additional 742 
Wing members for a total of 2,566 Wing members 
represented, or 78% of Wing members, or 51% of 
the total Regular membership of the RCAF 
Association. Declaration: A quorum of RCAF 
Association Regular members cannot be declared. 
The business of the association is restricted to 
decisions and actions with no impact on substantive 
and constitutional matters, which would otherwise 
require a two-thirds (representation) majority and 
is necessarily limited to identification and initial 
scoping of important ideas which can then be 
presented or shared for further discussion with all 
of our members including those in Wings who could 
not be present today.  

Nevertheless, Walter Peckham was unhappy with the 
method by which votes were counted at the BGM in 
Calgary. Specifically, the attendance of accredited 
delegates to the BGM in Calgary was the lowest in the 
association history, such that “substantive motions” 
could not be tabled simply because a two-thirds 
majority (of the membership) was not represented. 
“Non-substantive motions” could be and were tabled 
in Calgary only if and when the normal per-capita 
representation was calculated based on delegates in 
attendance, and the number of members-in-good-
standing in each of the organizational elements 
signaled a majority. This is precisely what we were 
able to do. For a more thorough explanation of what 
happened in Calgary, please refer to Annex A to the 
minutes of the 2018 general meeting. You can find 
those minutes here at this link: 
https://www.rcafassociation.ca/about-
us/governance/national-executive-council-nec-
directors-and-officers/minutes-of-meetings-key-
documents/ . Elements of this important summary are 
included at Annex D to this document. 

 Resolutions. No discussion regarding resolutions was 
offered at this time. 

 

 Membership Discussion. Michael Roy initiated a 
discussion about “Associate” members. The purpose 
was to expose the reality the RCAF Association is in 
serious decline owing to an inability to recruit new 
members, but Wings with Associates continue to 
operate because they are recruiting members not for 
the RCAF Association but for the Wing. Michael Roy 
made it clear just how unhelpful the practice was. 
Walter Peckham admitted a number of Wings in 
Ontario offer “Associate” member options to new 
members, and that he supports the practice. Michael 
Roy asked what should we do to put an end to this? In 
response to the Chair Terry Chester’s suggestions 
effectively encouraging moral suasion efforts, Dean 

 

https://www.rcafassociation.ca/about-us/governance/national-executive-council-nec-directors-and-officers/minutes-of-meetings-key-documents/
https://www.rcafassociation.ca/about-us/governance/national-executive-council-nec-directors-and-officers/minutes-of-meetings-key-documents/
https://www.rcafassociation.ca/about-us/governance/national-executive-council-nec-directors-and-officers/minutes-of-meetings-key-documents/
https://www.rcafassociation.ca/about-us/governance/national-executive-council-nec-directors-and-officers/minutes-of-meetings-key-documents/
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Black shared the article from the Ontario Not-for-Profit 
Corporations Act (ONCA) that explains why, as an 
example, the act of recruiting Associates is a 
commercial act itself consistent with the commercial 
for-profit nature of the provincially-incorporated, 
small-business-licensed, for-profit venue-managing 
entity the RCAF Association mistakenly refers to as a 
“Wing,” the commercial act of recruiting Associates 
itself is also inconsistent with the non-profit purposes 
of the (RCAF Association) corporation that issues a 
charter simply because these Associates do not 
become part of the RCAF Association. In other words, 
provincial law in Ontario mandates all commercial 
activities undertaken by these entities affiliated with 
the RCAF Association must demonstrate consistency 
with the purposes of the RCAF Association, and the 
purposes of the RCAF Association underscoring this 
affiliation is supposed to be reflected in the charter 
issued to them by the RCAF Association. This point has 
been raised repeatedly, in recent times, including 
emphasizing the need to “strike a new covenant” and 
issue a more formal charter that explains all of this to 
Wings. Don Hogan recently raised the requirement to 
revisit this important aspect, but the board of directors 
seems to have done nothing about it. 
 
Specifically, the ONCA Article 7 – Incorporation says… 
(3) If any of the purposes of a corporation are of a 
commercial nature, the articles must state that the 
commercial purpose is intended only to advance or 
support one or more of the non-profit purposes of the 
corporation. 2010, c. 15, s. 8 (3).  
 
Secretarial Note: This article from the ONCA delineates 
the for-profit and non-profit aspects of these entities 
we mistakenly refer to as “Wings.” The label “Wing” 
only applies to the non-profit entity or aspect of the 
organization. To retain their identity with the RCAF 
Association, and thus continue claiming for the 
purpose of the ONCA their non-profit status, the article 
specifically says any and all acts of a commercial 
nature (including the recruiting of individuals) such as 
recruiting Associates, must be consistent with one or 
more non-profit purposes (which should be ideally 
explained in the charter). Clearly, this is not the case 
when it comes to Associate members, and the practice 
should be halted. Dean Black further explained, what 
Michael Roy is seeking is no longer a decision about 
the practice of recruiting “Associates,” because this 
decision was already made in 2012. What Michael Roy 
and the board of directors need to confront is the 
decision regarding whether or not to rescind the 
charter of the for-profit entity in violation of the ONCA 
(and other similar provincial legislation). Dean Black 
essentially explained the time for moral suasion is over; 
just as Terry Chester explained the definition of 
insanity is to keep doing the same old things that fail 
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over and over again. The time for action is now, if the 
board of directors hopes to sustain the RCAF 
Association, and the action required is to emphasize 
the need to end the practice of recruiting people into 
the organization that make no contribution to the 
RCAF Association in any form. 

 Open Discussion.  Serge De-Serres shared a feel-good 
story about issuing a membership to someone who 
really appreciated it. Don Hogan spoke to the subject 
of the recruiting brochure, and how each of us needs 
to share them widely to help recruit new members. 
Guy Vallieres confirmed there are no associate 
members in Quebec Group. Herb Harrison distributed 
brochures to all his Wings and described his air cadet 
league liaison activities. Thomas Morin-Cabana said all 
is good and well. LGen Deschamps emphasized the 
need to meet and discuss the financial issues raised 
during the meeting. Dean Black asked for an informal 
non-binding show of hands of those intending to travel 
to Hamilton and attend in-person. Seven of the board 
members signaled they were seriously considering 
travelling to Hamilton to attend the event in-person. 

 

 Adjournment. The meeting adjourned at 4:37 PM.  
 Formal closing ceremonies were held. The next 

meeting will be either on 14 or 21 August to discuss 
only the BGM. 

 

 

 

 

Dean C. Black, CD, CAE, SMP, CVRM 
Secretary 
 
Approved/Not Approved 
 

 

Terry Chester, CD 
Colonel (Ret) 
Chairman  
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Appendix A to Minutes of the Meeting of the Board of Directors 26 June 2022 

Dated 27 June 2022 

TD Insurance Program 

  



 

9 
 

RCAF ASSOCIATION BOARD OF DIRECTORS QUARTERLY MEETING 

Appendix B to Minutes of the Meeting of the Board of Directors 26 June 2022 

Dated 27 June 2022 

RCAF Association Trust Fund Report 
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Appendix C to Minutes of the Meeting of the Board of Directors 26 June 2022 

Dated 27 June 2022 

BUDGET REPORT AS AT 24 June 2022 
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Annex D to Minutes of the Meeting of the Board of Directors 26 June 2022 

Dated 27 June 2022 

RCAF ASSOCIATION VOTING PROCEDURES 
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