
Royal Canadian Air Force Association
2025 Annual General Meeting
November 24, 2025
Virtual Meeting
2 - 5 PM EST



Official Opening Ceremony
National Chair, Terry Chester



Royal Canadian Air Force Commander’s 
Welcome Message
MGen O'Reilly
On behalf of: Lieutenant-General Jamie Speiser-Blanchet



Roll Call
Secretary, Brook Bangsboll



Call to Order
National Chair, Terry Chester



Meeting Protocols 
Secretary, Brook Bangsboll

How to vote and ask questions…



Today's Agenda (Cont.)
1. To approve the AGM agenda for November 24, 2025

2. To approve the minutes of the October 15, 2022, BGM

3. National Chair’s Report

4. Financial statements of the Corporation for the year ending June 30, 2025.

5. To authorize the Board of Directors to appoint an auditor for the fiscal year ending June 30, 2026

6. Reports of the Directors of the Corporation to the members

7. Approval of the Election Results of the Board of Directors 

8. New Business

9. Honours & Awards Presentation

10. Closing Remarks and Adjournment of AGM



Motion #1 – Approve 2025 AGM Agenda

• May I have a motion to approve the 2025 AGM Agenda?

• Who moves? Who seconds?

• Discussion

• All those in favour? Any opposed?

• Motion carried?



Motion #2 – Approve 2022 BGM Minutes

• May I have a motion to approve the minutes of the October 15, 
2022, Biennial General Meeting?

• Who moves? Who seconds?

• Discussion

• All those in favour? Any opposed?

• Motion carried?



National Chair’s Report
Presented by: Terry Chester



Director of Finance Report
Presented by: David Farnsworth, Director of Finance / Kit Shop Manager
Supported by: David Miriguay, EDG Association Management, Bookkeeper



2025 Audited Financial Statements

• The Auditors have reviewed the Financial Statements and have 
given their audit opinion that these statements accurately 
represent the financial position of the association as of June 30, 
2025.

• After budgeting for a break even budget, the Association posted a 
net loss of $98,467.

• The loss can be directly attributed to shortfalls in 3 key revenue areas:

• Budgeted for a Grant of $72,500 which was not received

• Budgeted for Sales of $25,000 but received only $15,000

• Budgeted for Royalties/Donations of $75,000 but only received $54,700





Motion #3 – Receive Audited Statements for 2025

• Motion to receive the audited statements for the fiscal year 
ending June 30, 2025 as circulated.

• Who moves? Who seconds?

• Discussion

• All those in favour? Any opposed?

• Motion carried?



2025-2026 Fiscal year

• RCAFA remains committed to balanced budgets that support 
attainable goals
• The Board has approved a budget with a net loss of $15,000 but will 

be working closely with the Executive Director and EDG AM Services 
to try and mitigate this loss

• Expenditure Highlights

• Website upgrade - $25,000

• Association Management contract - $80,000

• Executive Director contract - $48,000

• Magazine writers - $20,000



2025-2026 Fiscal year (continued)

• Industry standards call for associations to enough funds to 
cover a minimum of 3 months of operational expenses 

• RCAFA has over 6 months with $196,000 in the bank as of 
mid-November

• Working on National Online Auction with a goal of raising 
$50,000

• This amount has not been included in the budget



Appointment of Auditor

• Ted R Lupinski has been the RCAFA auditor for at least the last 
seven years, perhaps even longer

• It is good practice for associations to review their auditors 
every 3 to 5 years 

• avoids the possibility of become too familiar with each other

• ensures competitive pricing on fees being charged 



Motion #4 – Appoint Auditor for 2026

• Motion to authorize the Board of Directors to appoint an 
auditor and settle on fees for the fiscal year ending June 30, 
2026.

• Who moves? Who seconds?

• Discussion

• All those in favour? Any opposed?

• Motion carried?



Directors’ Reports



Communications Report
Presented by: Henri Levasseur, Director of Strategic Communications



Communications Report

• Addressing communication gap with our members

– Executive director’s bilingual end of month report summary

– More extensive AIRFORCE magazine in a new format, larger 

distribution

– New tools



Communications Report

• A Strategic Communications Plan is required to modernize the 
RCAFA's public presence and ensure the Association is fully 
equipped to meet contemporary media standards, addressing 
critical gaps while strengthening our visibility, relevancy, and 
reputation as a true force multiplier.

• This will include a renewed AIRFORCE magazine format for a  
broader readership, a modernized website and the set-up of social 
media platforms to reach a younger audience.  



Communications Report

• Navy Lt Thomas Morin-Cabana, who has solid experience in 

social media platforms, submitted a very comprehensive plan 

to this effect. The complete plan is available to all members on 

request

• The following slides will provide a summary of that plan.



Communications Report
PHASE 1 – IDENTIFICATION/APPROVAL OF PLATFORMS

• Official Facebook Page
• Integrated lnstagram Account
• Professional Linkedln Presence
• National Photo Portfolio via Flickr
• Centralized Linktree Hub

PHASE 2 - IMPLEMENTATION STRATEGY (NLT March 1
st

)

• Canva Design Platform for Unified Visual ldentity
• Building a sustainable Volunteer Media Team

PHASE 3 - REVIEW AND ADJUSTMENT (NLT July 1
st

)

• Key Metrics and lndicators
• Feedback and Consultation
• Initially, monthly reports to inform the BOD



Communications Report
FORECASTED ANNUAL BUDGET

Very Conservative with no ads = $77,88 / year
Low Budget (minimal ads, volunteer-driven): = $2,477,88 / year
High Budget (maximum ads, volunteer-driven): = $7,277,88 / year



Communications Report

• Greatest challenge rest in recruiting highly motivated 

individuals for the Media team

• Grateful recognition to Navy Lt Thomas Morin-Cabana for  

stepping forward to assume a challenging portfolio in 

uncharted waters for the Association.



Membership & Recruitment Report
Presented by: Walter Peckham, Membership & Recruiting Director



Membership & Recruitment Report

• The RCAFA is moving into Phase 2 of its membership modernization following the new 
website launch in December.

• Significant progress has been made over the past several months to clean, update, and 
prepare membership and Wing data.

• Consultation with Wings and stakeholders will take place in December to shape the new 
membership system.

• The new system will support secure access, improved member tracking, automated renewals 
and payments, and better reporting for both national and Wing levels.

• A stronger digital presence and renewed engagement with the RCAF is expected to increase 
awareness and membership recruitment, as many potential members are still unfamiliar with 
the Association.



History & Heritage Report
Presented by: Chris Charland, Director of History and Heritage



History & Heritage Report

• Roles and Responsibilities of the Director of History and 
Heritage

• Responding to Inquiries from RCAFA Members and their 
Family Members about Historical Information

• Articles for the RCAFA Magazine and new Website to promote 
the RCAFA History & Heritage

• Support to Aircraft and Memorial Refurbishments Projects 
across Canada



Veterans' Advocacy/Liaison Report
Presented by: Michael Roy, Director of Veterans' Advocacy/Liaison



Veterans' Advocacy/Liaison Report

• No duplication of existing information services (e.g. Royal 
Canadian Legion, monthly RCAF Association Newsletter, 
Canadian Advocacy Group on Facebook, monthly Veteran 
Affairs Canada Communiques, etc.)

• Currently coordinating with Veteran Ombuds Office regarding 
services, information, contact info to be included in RCAFA 
Airforce magazine.



Air Cadet Liaison Report
Presented by: Herb Harrison, Director of Air Cadet Liaison



Air Cadet Liaison Report

• Air Cadet Sponsorship with RCAFA

• Promotion and Social Media Opportunities



Ceremonial and Ethics Report
Presented by: Ralph Murphy, Director of Ceremonial and Ethics



Ceremonial and Ethics Report

Dress Ceremonial and Protocol Booklet 108

• I will be reviewing the booklet to see if any changes are required 

• Adding a sub para in Section 2 Item 2.8 to allow the wearing of Golf 
Shirts with the proper RCAF Association Logo or the RCAF 
Association Wing Logo to summer gatherings such as Group or 
Wing Meetings

Fortunately we have not had to deal with any ethics issues of a 
person's behavior or conduct. If issue arise a board will be appointed 
to adjudicate and recommend findings to our RCAF Association Chair



Kit Shop Report
Presented by: David Farnsworth, Director of Finance and Kit Shop Manager



Kit Shop Report
Sales Comparison (Jul–Sep):

• 2024: $7,347 in sales; $5,510 in costs
• 2025: $2,632 in sales; $1,345 in costs

– 2025 sales include items previously in 
inventory.

– 2025 expenses include purchases for items 
still in inventory.



Kit Shop Report
Goal: Build a vibrant, sustainable income stream through the Kit Shop.

Suppliers: New suppliers offer drop-shipping, eliminating the need to hold 
stock.

Inventory System:
• Digital inventory nearly complete (led by Mr. Peter Evans).
• Allows adjustments for sales, restocking, and pricing changes.

Product Presentation: Mr. Terry Barton engaged to photograph stock for a 
Kit Shop site upgrade.
Member Engagement: Invite members to submit suggestions for new 
merchandise.



Honours & Awards Report
Presented by: Brook Bangsboll, Secretary  
on behalf of Andre Deschamps, Director of Honours & Awards



Honours & Awards Report

• Review and Update of RCAFA Honours & Awards Program 
(Booklet #104)

• 34 nominations received for 10 of the potential 22 awards 
available

• 9 internal awards to be presented

• 1 external award to be presented



RCAFA Project Updates
RCAFA Bylaws and Booklets

The Board of Directors has identified that the current Association Bylaws and related 
policy booklets are outdated. 

• The Association will commence a comprehensive review and update process 
beginning in 2026.

The RCAFA Trust Fund, Trustees have identified that Booklet 109 is outdated.

• The Trustees have begun a comprehensive review and update process.

RCAFA Website Project

• Anticipated launch early December 2025



Questions on the Director Reports?



Introduction of New Directors
Presented by: Brook Bangsboll, Secretary



Introduction of New Directors



Motion #5 – Election Results

• That the slate of Directors elected through the electronic 

voting process be approved and confirmed.

• Who moves? Who seconds?

• All those in favour? 

• Motion carried?



New Business
47



Honours & Awards Presentation
48



Meritorious Service Award

The Meritorious Service Award is the fourth highest award of the Association, awarded to 
members in recognition and appreciation of their outstanding meritorious service.

Adriano Fisico Douglas Eagelsham

Keith Mann Barbara Mann

Vincent MacLeod Robert (Bob) Wade



Distinguished Service Award

The Distinguished Service Award is the third highest award of the 
Association and is awarded to individuals in recognition and appreciation 
for distinguished service.

Brian Andrus Phil Chatterton



Life Membership

The Life Membership Award (previously the Long Service Award) is 
awarded to deserving members in recognition and appreciation of 
outstanding, long and faithful service to the Association. Behind the 
Order of Excellence, this is the Association's second most prestigious 
award for individuals.

Any regular member of the Association who has rendered outstanding 
and faithful service for a period of not less than twenty continuous years 
is eligible for this award.

Bernie Sheppard Bill Buckham

     Andre Labelle Claude Charlebois



Order of Excellence

The Order of Excellence is the Association’s highest award, to be 
presented to Members held in the highest esteem by their fellow 
members in recognition of their continuing outstanding service to the 
Association, their community and their country.

Beverley Spielman Cathy Spradbrow
Robert Goodwin Serge De-Serres



Member of the Year (Les Baldock Award)

The Len Baldock Award is named after Past National Chair, Len Baldock, of 412 
Wing, Windsor, Ontario and is referred to as the RCAF Association’s Member of the 
Year Award. The purpose of the "Member of the Year" is to recognize and honor the 
performance of one whose skill, enthusiasm, inspiration, direction or leadership in 
Association activities has been well above the ordinary. It recognizes the 
achievements of individuals whose influence has been beneficial, either directly or 
indirectly, to the national body of the Association.

Willam (Bill) Sergeant



Christina Handler Award

The Christina Handler Memorial Award was approved at the 2003 in 
memory of the former Association Comptroller who tirelessly and 
unselfishly contributed so much to the Association. The purpose of 
this award is to recognize annually the contribution made by an 
Association member in a non-elected position. The award is presented 
to an individual who has, like Christina, worked tirelessly and 
unselfishly for the benefit of the Association.

Nanette Booth



Award of Merit

The Award of Merit is intended to recognize valuable service 
rendered to the Association. For reasons of efficiency, this 
National Award is administered by the Groups.

This group award will be presented by the respective Group 
Chairman who will make the announcement in due course.



Wing of the Year

The RCAF Association Wing of the Year Award is presented to the Wing 
whose efforts during the year most enhanced the aims of the Association.

783 (Calgary) Wing



Golden Hawks Trophy

The Golden Hawks Trophy was established in 1963 to recognize outstanding 
contributions or achievements in the field of military aviation in Canada. The trophy 
is named after the famed Golden Hawks aerobatic team, formed in 1959 to 
commemorate the 50th anniversary of powered flight in Canada as well as the 35th 
anniversary of the RCAF

Any citizen, group or unit/organization engaged in any field of military aviation – 
specifically to include RCAF air and ground training – are eligible for consideration.

408 Tactical Helicopter Squadron



Motion #6 – Adjournment

• Motion to adjourn the 2025 RCAFA Annual General Meeting.

• Who moves? Who seconds?

• All those in favour? 

• Motion carried?



Closing Statements

Thank you for attending the 2025 RCAFA Annual 
General Meeting and Honours & Awards 

Presentation.

We appreciate your continued support and 
commitment to the Royal Canadian Air Force 

Association.
www.rcafassociation.ca

http://www.rcafassociation.ca/

