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MESSAGE FROM YOUR NATIONAL BOARD CHAIR

Ladies and Gentlemen, Members, Colleagues, and Partners,

As we commence this new five-year strategic cycle, we stand at an important momentin
the life of our national organization. A strategic plan is not merely a document -itis a
collective commitment to direction, discipline, and purpose. Its success depends on each
of us being inspired by its priorities and giving them our full support. When every member
pulls in the same direction, our organization becomes stronger, more coherent, and more
capable of delivering meaningful impact.

By following through with our priorities, we will regain and reinforce our relevancy. In a
rapidly evolving environment, we must demonstrate that we are a force multiplier for our
stakeholders—adding value, strengthening collaboration, and contributing insight,
expertise, and unity. Relevancy is earned through action, credibility, and the confidence
others place in our ability to deliver.

This plan also reaffirms our commitment to good governance. Strong governance is not
only a board-level duty; it is a shared responsibility across all leadership positions at all
levels. A solid understanding of our regulations, bylaws, and institutional obligations
ensures consistency, accountability, and trust. When governance is exercised with rigor,
our organization becomes resilient and dependable.

Equally essential is communication. Clear, timely, and respectful communication is the
foundation of collaboration and understanding. It allows us to align expectations, reduce
friction, and build the shared situational awareness needed to move forward effectively.
We also recognize that good followership is as important as good leadership.
Leadership sets direction, but followership ensures execution, cohesion, and continuity.
Both are expressions of professionalism, and both are indispensable to the health of our
organization.

As we navigate uncharted waters and implement new tools to improve our efficiency, |
expect every member to demonstrate goodwill and tolerance as honest mistakes will
happen. Change can be challenging, butitis also an opportunity for renewal and
innovation. By approaching this transition with patience, openness, and mutual respect,
we strengthen our culture and reinforce our unity. This strategic plan is our shared
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roadmap. | invite each of you to embrace it, contribute to it, and help bring it to life.
Together, we will continue to build an organization that is relevant, well-governed,
collaborative, and forward-looking.

Thank you for your commitment and your confidence as we embark on this important
journey.

Henri Levasseur
Chairman

MESSAGE FROM YOUR EXECUTIVE DIRECTOR

Hard work and concentrated effort are essential to achieving one’s goals, but do not
guarantee success. As such, if one recalls an old military maxim: “If you fail to plan,...you
might as well plan to fail.” The RCAF Association has many, many hard-working members
who volunteer their time and efforts, drawing upon the leadership, managerial and
practical skills learned during their military careers and in some cases, their careers in
private business. So, there is no shortage of hard workers and concentrated effort.
However, until recently, the RCAF Association did not have formalized strategic plan/
business plan to help guide it and its members towards achieving their collective goals and
objectives.

This strategic plan is intended to outline in detail the RCAFA’s goals and objectives, within
the governance of the RCAF Association’s Charter and ByLaws. And just as importantly,
this planning document is based upon your Board of Directors’ agreed upon strategy and
pre-described intent and identifiable mitigating factors along with established priorities, a
financial forecast and key performance indicators. Ultimately, this document will help
effectively manage the association to the year 2030, and firmly place the Association on a
solid foundation for the years beyond.

Note: Itis recognized that this is a very detailed plan, however, it was considered essential
to have sufficient details included and rationale explained within the plan to ensure the full
understanding of the plan of all RCAFA members and especially for those who will become
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part of the Association’s leadership cadre in the near future. That being the case, an
executive summary is presented at the beginning of this Strategic Plan (pages 9-13), which
provides the essential, over-arching components of the plan.

Per Ardua ad Astra

Brook G. Bangsboll
Executive Director
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EXECUTIVE SUMMARY At a Glance

The Royal Canadian Air Force Association
(RCAFA) has proudly served Canada's Air Force
community for more than seven decades Strategic Priorities: 5

Planning Period: 2026-2030

through advocacy, heritage preservation, Strategic Enablers: 5

veteran support, youth development, public . . .
. . Primary Goal: Build a sustainabl
education, and community engagement. ) ) ~/
. . L. modern, and influential Associgtjon that
Throughout its history, the Association has ) i
. . continues to support Canada's’Air Force
earned a reputation as a respected national ) )
. . . community through advogacy, heritage,
organization dedicated to preserving the legacy ) )

. . . . education, partnerships, and member
of the Royal Canadian Air Force while promoting

. engagement.
a strong and capable Air Force for Canada.

Like many volunteer-based organizations, however, the RCAFA faces a changing operating
environment. Declining membership, an aging demographic, increasing operating costs,
evolving governance expectations, and changing methods of communication require the
Association to adapt while remaining true to its mission and values. At the same time, the
Association is presented with new opportunities to strengthen partnerships, expand
advocacy efforts, modernize operations, diversify revenue sources, and engage future
generations of Canadians.

This Strategic Plan establishes a clear roadmap for the period 2026-2030. It provides the
strategic direction required to strengthen the Association's governance, ensure long-term
organizational sustainability, and focus collective efforts on the initiatives that will have the
greatest impact on members, stakeholders, and Canada's Air Force community.

Building on a Strong Foundation

The Strategic Plan builds upon significant progress already achieved during 2026. The
Association has undertaken an ambitious program of organizational renewal designed to
modernize operations, strengthen governance, improve financial sustainability, and
increase national visibility.

Notable accomplishments include:

© Modernization of governance practices and Board operations.
Strengthened financial oversight, forecasting, and reporting.
Investment in a new digital website and membership platform.
Expansion of sponsorship and business development initiatives.
Creation of the 24 Honorary Wing Program.

©@ ® 060

5/8



Strengthened relationships with the Royal Canadian Air Force, industry partners,
museums, and aviation organizations.

Improved communications, member engagement, and public outreach.
Development of this comprehensive Strategic Plan to guide future decision-making.

These accomplishments demonstrate that the Association is not beginning its
transformation—it is building upon meaningful progress already underway.

Our Strategic Direction

The Strategic Plan focuses the Association's efforts on five interconnected Strategic

Priorities that will guide decision-making and resource allocation throughout the planning
period.
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Strategic Priority 1 — Advocacy, National Relevance and Partnerships

Strengthen the Association's position as Canada's leading civilian advocate for the
Royal Canadian Air Force by expanding strategic partnerships, increasing public
awareness, enhancing stakeholder engagement, and supporting initiatives that
contribute to a modern and capable Air Force.

Strategic Priority 2 — Membership Growth and Engagement

Stabilize and grow membership by modernizing recruitment strategies, improving
member services, increasing volunteer engagement, simplifying membership
processes, and creating greater value for existing and future members.

Strategic Priority 3 — Heritage, Education and Commemoration

Preserve and promote Canada's military aviation heritage through education,
commemorative activities, partnerships with museums and heritage organizations,
and initiatives that connect Canadians with the history and achievements of the
Royal Canadian Air Force.

Strategic Priority 4 — Organizational Sustainability and Governance

Strengthen governance, financial stewardship, leadership development, succession
planning, administrative effectiveness, and organizational resilience to ensure the
long-term sustainability of the Association.



Strategic Priority 5 - Youth Development and Community Impact

Support and inspire future generations through educational initiatives, scholarships,
community partnerships, youth engagement, and programs that foster leadership,
citizenship, and an appreciation of Canada's Air Force.

Strategic Enablers

Supporting every strategic priority are five organizational capabilities that will enable
successful implementation of this Plan:

® Good Governance

Digital Modernization

Financial Sustainability

Leadership and Volunteer Capacity

Performance Measurement and Continuous Improvement
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These Strategic Enablers ensure that organizational resources, leadership, and decision-
making remain aligned with the Association's mission and long-term objectives.

Governance and Organizational Sustainability

This Strategic Plan recognizes that good governance extends beyond compliance with
legislation and By-laws. Effective governance requires knowledgeable leadership,
transparent decision-making, responsible stewardship of resources, and a culture of
accountability and continuous improvement.

During the planning period, the Association will continue to modernize its governance
framework through improved administrative processes, succession planning, standardized
reporting, digital modernization, strategic communications, and enhanced member
engagement. Resource allocation will be guided by the Association's strategic priorities to
ensure that volunteer capacity, financial investments, and operational efforts are directed
toward initiatives that provide the greatest value.

Financial Sustainability

Long-term financial sustainability remains one of the Association's highest priorities. While
membership dues will continue to provide an important source of revenue, the Association
recognizes the need to diversify its income through sponsorships, strategic partnerships,
fundraising, advertising, licensing agreements, grants, donations, and other revenue-
generating initiatives.
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Financial stewardship will continue to be supported through prudent budgeting, quarterly
financial reporting, transparent governance practices, and responsible management of
organizational resources. These efforts will provide the financial stability necessary to
invest confidently in programs, services, and future opportunities.

Measuring Success

Implementation of this Strategic Plan will be supported through annual operational
planning and regular performance monitoring.

Progress will be measured through practical Key Performance Indicators (KPls), including:

© Membership growth and retention.

Financial performance and revenue diversification.
Sponsorship and partnership development.

Volunteer engagement and leadership succession.
Digital engagement and communications performance.
Delivery of strategic initiatives.

Governance compliance and Board effectiveness.
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The National Board of Directors will review progress annually and update priorities as required
to ensure the Plan remains relevant and responsive to changing organizational needs.

Looking Forward

The Royal Canadian Air Force Association enters this planning period with a renewed sense
of purpose and optimism. The progress achieved during 2026 demonstrates the
Association's willingness to embrace change while remaining firmly rooted in its proud
history and traditions.

The successful implementation of this Strategic Plan will require the continued
commitment of the National Board of Directors, Provincial and Regional Groups, Wings,
volunteers, members, partners, and stakeholders across Canada. Working together, the
Association will strengthen its governance, expand its influence, preserve Canada's Air
Force heritage, grow and engage its membership, and ensure the RCAFA remains a
respected, relevant, and sustainable national organization for generations to come.

This Strategic Plan is intended to serve as a living governance document. It will guide
decision-making, inform annual operational planning, support continuous improvement,
and provide a clear framework for measuring the Association's progress over the next four
years.
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