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“In every generation,
Canadians have answered the call to serve.”

— The Right Honourable David Johnston
Canada's 28" Governor General
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MESSAGE FROM YOUR NATIONAL BOARD CHAIR

Ladies and Gentlemen, Members, Colleagues, and Partners,

As we commence this new five-year strategic cycle, we stand at an important momentin
the life of our national organization. A strategic plan is nhot merely a document -itis a
collective commitment to direction, discipline, and purpose. Its success depends on each
of us being inspired by its priorities and giving them our full support. When every member
pulls in the same direction, our organization becomes stronger, more coherent, and more
capable of delivering meaningful impact.

By following through with our priorities, we will regain and reinforce our relevancy. In a
rapidly evolving environment, we must demonstrate that we are a force multiplier for our
stakeholders—adding value, strengthening collaboration, and contributing insight,
expertise, and unity. Relevancy is earned through action, credibility, and the confidence
others place in our ability to deliver.

This plan also reaffirms our commitment to good governance. Strong governance is not
only a board-level duty; it is a shared responsibility across all leadership positions at all
levels. A solid understanding of our regulations, bylaws, and institutional obligations
ensures consistency, accountability, and trust. When governance is exercised with rigor,
our organization becomes resilient and dependable.

Equally essential is communication. Clear, timely, and respectful communication is the
foundation of collaboration and understanding. It allows us to align expectations, reduce
friction, and build the shared situational awareness needed to move forward effectively.
We also recognize that good followership is as important as good leadership.
Leadership sets direction, but followership ensures execution, cohesion, and continuity.
Both are expressions of professionalism, and both are indispensable to the health of our
organization.

As we navigate uncharted waters and implement new tools to improve our efficiency, |
expect every member to demonstrate goodwill and tolerance as honest mistakes will
happen. Change can be challenging, butitis also an opportunity for renewal and
innovation. By approaching this transition with patience, openness, and mutual respect,
we strengthen our culture and reinforce our unity.

This strategic plan is our shared roadmap. | invite each of you to embrace it, contribute to it,
and help bring it to life. Together, we will continue to build an organization that is relevant,
well-governed, collaborative, and forward-looking.

Thank you for your commitment and your confidence as we embark on this important
journey.
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MESSAGE FROM YOUR EXECUTIVE DIRECTOR

Hard work and concentrated effort are essential to achieving one’s goals, but do not
guarantee success. As such, if one recalls an old military maxim: “If you fail to plan,...you
might as well plan to fail.” The RCAF Association has many, many hard-working members
who volunteer their time and efforts, drawing upon the leadership, managerial and
practical skills learned during their military careers and in some cases, their careers in
private business. So, there is no shortage of hard workers and concentrated effort.
However, until recently, the RCAF Association did not have formalized strategic plan/
business plan to help guide it and its members towards achieving their collective goals and
objectives.

This strategic plan is intended to outline in detail the RCAFA’s goals and objectives, within
the governance of the RCAF Association’s Charter and ByLaws. And just as importantly,
this planning document is based upon your Board of Directors’ agreed upon strategy and
pre-described intent and identifiable mitigating factors along with established priorities, a
financial forecast and key performance indicators. Ultimately, this document will help
effectively manage the association to the year 2030, and firmly place the Association on a
solid foundation for the years beyond.

Note: Itis recognized that this is a very detailed plan, however, it was considered essential
to have sufficient details included and rationale explained within the plan to ensure the full
understanding of the plan of all RCAFA members and especially for those who will become
part of the Association’s leadership cadre in the near future. That being the case, an
executive summary is presented at the beginning of this Strategic Plan (pages 9-13), which
provides the essential, over-arching components of the plan.

Per Ardua ad Astra
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EXECUTIVE SUMMARY

The Royal Canadian Air Force Association
(RCAFA) has proudly served Canada's Air Force
community for more than seven decades
through advocacy, heritage preservation,
veteran support, youth development, public
education, and community engagement.
Throughout its history, the Association has
earned a reputation as a respected national
organization dedicated to preserving the legacy

of the Royal Canadian Air Force while promoting

a strong and capable Air Force for Canada.

- A
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At a Glance

Planning Period: 2026-2030
Strategic Priorities: 5
Strategic Enablers: 5

Primary Goal: Build a sustainabl
modern, and influential Associgtion that
continues to support Canadd's’Air Force
community through advocacy, heritage,
education, partnerships, and member

engagement.

Like many volunteer-based organizations, however, the RCAFA faces a changing operating
environment. Declining membership, an aging demographic, increasing operating costs,
evolving governance expectations, and changing methods of communication require the
Association to adapt while remaining true to its mission and values. At the same time, the

Association is presented with new opportunities to strengthen partnerships, expand

advocacy efforts, modernize operations, diversify revenue sources, and engage future

generations of Canadians.

This Strategic Plan establishes a clear roadmap for the period 2026-2030. It provides the
strategic direction required to strengthen the Association's governance, ensure long-term
organizational sustainability, and focus collective efforts on the initiatives that will have the
greatest impact on members, stakeholders, and Canada's Air Force community.

Building on a Strong Foundation

The Strategic Plan builds upon significant progress already achieved during 2026. The

Association has undertaken an ambitious program of organizational renewal designed to

modernize operations, strengthen governance, improve financial sustainability, and

increase national visibility.

Notable accomplishments include:

® Modernization of governance practices and Board operations.

@ @ 06

Strengthened financial oversight, forecasting, and reporting.
Investment in a new digital website and membership platform.
Expansion of sponsorship and business development initiatives.

RCAFA Strategic Plan (2026-2030)
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® Creation of the 24 Honourary Wing Program.

® Strengthened relationships with the Royal Canadian Air Force, industry partners,
museums, and aviation organizations.

® Improved communications, member engagement, and public outreach.

® Development of this comprehensive Strategic Plan to guide future decision-making.

These accomplishments demonstrate that the Association is not beginning its
transformation—it is building upon meaningful progress already underway.

Our Strategic Direction

The Strategic Plan focuses the Association's efforts on five interconnected Strategic
Priorities that will guide decision-making and resource allocation throughout the planning
period.

Strategic Priority 1- Advocacy, National Relevance and Partnerships

Strengthen the Association's position as Canada's leading civilian advocate for the
Royal Canadian Air Force by expanding strategic partnerships, increasing public
awareness, enhancing stakeholder engagement, and supporting initiatives that
contribute to a modern and capable Air Force.

Strategic Priority 2- Membership Growth and Engagement

Stabilize and grow membership by modernizing recruitment strategies, improving
member services, increasing volunteer engagement, simplifying membership
processes, and creating greater value for existing and future members.

Strategic Priority 3 - Heritage, Education and Commemoration

Preserve and promote Canada's military aviation heritage through education,
commemorative activities, partnerships with museums and heritage organizations,
and initiatives that connect Canadians with the history and achievements of the
Royal Canadian Air Force.

Strategic Priority 4 — Organizational Sustainability and Governance
Strengthen governance, financial stewardship, leadership development, succession
planning, administrative effectiveness, and organizational resilience to ensure the
long-term sustainability of the Association.

RCAFA Strategic Plan (2026-2030) Page 10 of 66
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Strategic Priority 5 - Youth Development and Community Impact

Support and inspire future generations through educational initiatives, scholarships,
community partnerships, youth engagement, and programs that foster leadership,
citizenship, and an appreciation of Canada's Air Force.

Strategic Enablers

Supporting every strategic priority are five organizational capabilities that will enable
successful implementation of this Plan:

® Good Governance

Digital Modernization

Financial Sustainability

Leadership and Volunteer Capacity

®@ 06 06

Performance Measurement and Continuous Improvement

These Strategic Enablers ensure that organizational resources, leadership, and decision-
making remain aligned with the Association's mission and long-term objectives.

Governance and Organizational Sustainability

This Strategic Plan recognizes that good governance extends beyond compliance with
legislation and By-laws. Effective governance requires knowledgeable leadership,
transparent decision-making, responsible stewardship of resources, and a culture of
accountability and continuous improvement.

During the planning period, the Association will continue to modernize its governance
framework through improved administrative processes, succession planning, standardized
reporting, digital modernization, strategic communications, and enhanced member
engagement. Resource allocation will be guided by the Association's strategic priorities to
ensure that volunteer capacity, financial investments, and operational efforts are directed
toward initiatives that provide the greatest value.

Financial Sustainability

Long-term financial sustainability remains one of the Association's highest priorities. While
membership dues will continue to provide an important source of revenue, the Association
recognizes the need to diversify its income through sponsorships, strategic partnerships,
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fundraising, advertising, licensing agreements, grants, donations, and other revenue-

generating initiatives.

Financial stewardship will continue to be supported through prudent budgeting, quarterly
financial reporting, transparent governance practices, and responsible management of
organizational resources. These efforts will provide the financial stability necessary to
invest confidently in programs, services, and future opportunities.

Measuring Success

Implementation of this Strategic Plan will be supported through annual operational
planning and regular performance monitoring.

Progress will be measured through practical Key Performance Indicators (KPls), including:

® Membership growth and retention.

Financial performance and revenue diversification.
Sponsorship and partnership development.

Volunteer engagement and leadership succession.
Digital engagement and communications performance.
Delivery of strategic initiatives.

@0 0606006

Governance compliance and Board effectiveness.

The National Board of Directors will review progress annually and update priorities as required
to ensure the Plan remains relevant and responsive to changing organizational needs.

Looking Forward

The Royal Canadian Air Force Association enters this planning period with a renewed sense
of purpose and optimism. The progress achieved during 2026 demonstrates the
Association's willingness to embrace change while remaining firmly rooted in its proud
history and traditions.

The successful implementation of this Strategic Plan will require the continued
commitment of the National Board of Directors, Provincial and Regional Groups, Wings,
volunteers, members, partners, and stakeholders across Canada. Working together, the
Association will strengthen its governance, expand its influence, preserve Canada's Air
Force heritage, grow and engage its membership, and ensure the RCAFA remains a
respected, relevant, and sustainable national organization for generations to come.
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This Strategic Plan is intended to serve as a living governance document. It will guide
decision-making, inform annual operational planning, support continuous improvement,

and provide a clear framework for measuring the Association's progress over the next four
years.
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2026 - A FOUNDATIONAL YEAR FOR GROWTH

The development of this Strategic Plan follows a year of significant organizational transition
for the Royal Canadian Air Force Association. Throughout 2026, the National Board of
Directors, Executive Director, Provincial and Regional Groups, Wings, volunteers, and
members worked together to strengthen the Association's financial position, modernize
governance practices, improve operational efficiency, expand strategic partnerships, and
increase the Association's national profile.

Many of the initiatives undertaken during the year represent foundational investments that
will support the implementation of this Strategic Plan and position the Association for long-
term success. While much work remains, the progress achieved during 2026 demonstrates
the RCAFA's commitment to continuous improvement and organizational sustainability.

Above all, these accomplishments were made possible through the dedication and
commitment of our volunteers, members, partners, and supporters across Canada. The
National Board of Directors extends its sincere appreciation to everyone who contributed
their time, expertise, and leadership in support of the Association and its mission.

Highlights of 2026

Financial Sustainability
Significant steps were taken to improve the Association's long-term financial position

through responsible stewardship and operational efficiencies. Some of the major
initiatives of 2025 & 2026 are listed below:

e Closure of the National Office at 222 Somerset Street, resulting in annual operating
savings.

e Negotiation of new office accommodations through an in-kind partnership,
eliminating lease costs while providing modern meeting facilities.

e Transition of the Air Force Review magazine from print to a digital publication,
significantly reducing production and distribution costs while expanding readership.

e Transition of the Kit Shop to an enhanced online platform.

e Hiring of a professional firm to help manage membership administration and
finances / bookkeeping.

e Introduction of quarterly financial reporting and improved budget forecasting.

e Expansion of sponsorship opportunities and royalty agreements.

e Launch of national fundraising initiatives and exploration of planned giving
opportunities.
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e Creation of the Director of Business Development portfolio to support revenue

diversification.

Governance and Organizational Development

The Association continued to strengthen its governance framework through several
important initiatives:

e Commenced a comprehensive review of the Association's Constitution, By-laws,
and governance documents.

e Established dedicated Board portfolios aligned with strategic priorities.

e Created the National Membership Committee.

e Implemented standardized Board reporting and regular governance meetings.

e Improved governance transparency through publication of Board and Trust Fund
meeting minutes.

e Expanded governance education opportunities for National Directors, Provincial
and Regional leadership, and Wings.

e Researching available Governance training opportunities (online courses) for
Directors at Wing, Group and National levels.

Administrative Modernization

The Association continued to modernize its administrative systems and business
processes by:

e Contracting professional bookkeeping, financial management, and membership
administration services.

e Investingin a modern website and digital membership platform.

e Improving records management and administrative reporting.

e Streamlining membership administration and online services.

e Developing more efficient business processes that support volunteers and improve
member service.

Partnerships and Business Development

Strategic partnerships continued to expand the Association's influence, sustainability, and
national visibility through:

e Launch of the 24 Honourary Wing Program.

RCAFA Strategic Plan (2026-2030) Page 15 of 66
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Strengthened relationships with the Royal Canadian Air Force leadership.
Expansion of sponsorship opportunities and industry engagement.

Development of new relationships within Canada's aerospace and defence sectors.
Continued collaboration with organizations that share the Association's mission
and values.

Communications and Member Engagement

Significant investments were made to improve communications with members and

increase public awareness of the Association, including:

Launch of the Association's redesigned website.

Expansion of digital communications and social media.

Transition of the Air Force Review to a digital publication.

Delivery of National Town Hall meetings across Canada.

Enhanced reporting through monthly Executive Director and Chair reports.
Standardization of reporting processes for Wings and Groups.

Advocacy and Public Outreach

The RCAFA continued to strengthen its role as a national advocate for Canada's Air Force

community by:

Supporting Air Force Day on the Hill and other advocacy initiatives.

Participating in national commemorative events, conferences, and public
ceremonies.

Strengthening collaboration with the Royal Canadian Air Force and its senior
leadership.

Supporting strategic initiatives, including the Command and Control Symposium
and the Royal Canadian Air Force Historical Data Storage Initiative.

Expanding public awareness of the Association's mission through outreach and
stakeholder engagement.

Looking Ahead

The accomplishments achieved during 2026 represent more than individual projects—they

establish a strong foundation for the future. The modernization initiatives, governance
improvements, financial restructuring, and strategic partnerships developed throughout

RCAFA Strategic Plan (2026-2030) Page 16 of 66



the year position the Royal Canadian Air Force Association to implement the priorities

identified within this Strategic Plan with confidence and purpose.

The work completed during this foundational year reflects the dedication of countless
volunteers and leaders across the Association. Building upon this momentum, the 2026-
2030 Strategic Plan provides a clear roadmap to strengthen the RCAFA's governance, grow
its membership, preserve Canada's Air Force heritage, expand its national influence, and
ensure the Association remains relevant, sustainable, and well positioned to serve future
generations.
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INTRODUCTION

The Royal Canadian Air Force Association (RCAFA) was conceived in 1944 and formally
established in May 1948 through an Order-in-Council of the Government of Canada. The
Association was subsequently incorporated in 1951 under the Canadian Companies Act,
with its Constitution and By-Laws developed in accordance with federal legislation and
governance requirements.

Since its founding, the RCAFA has served as a national advocate for a strong, professional,
and well-equipped Royal Canadian Air Force and for the broader advancement of
Canadian air and aerospace power. The Association also remains committed to supporting
veterans and advancing veterans’ interests through active engagement with organizations
such as the National Council of Veteran Associations.

At the core of the RCAFA’s mandate is advocacy. This strategic advocacy extends beyond
institutional engagement and includes building awareness, fostering community
connections, supporting civic engagement, and strengthening public understanding of the
importance of air power to Canada’s national security, sovereignty, and future prosperity.

At the national level, the RCAFA engages with key stakeholders, including the leadership of
the Royal Canadian Air Force, Canadian aerospace and defence industry partners,
veterans’ organizations, and Canadian parliamentarians. Through these relationships, the
Association contributes informed perspectives and promotes dialogue on issues affecting
Canada’s air force community and aerospace sector.

Equally important is the role of the RCAFA’s Wings and members across Canada. Through
volunteerism, community outreach, remembrance activities, youth engagement, and
public education, members serve as ambassadors for the Association and for Canada’s Air
Force heritage and future. Their efforts help strengthen public awareness of the evolving
role, capabilities, and contributions of the Royal Canadian Air Force in both historical and
contemporary contexts.

This Strategic Plan builds upon that legacy of service and advocacy while positioning the
RCAFA to remain relevant, sustainable, and impactfulin a rapidly evolving national and
global environment.
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FOREWORD

This Strategic Plan establishes the priorities, objectives, and operational direction of the
Royal Canadian Air Force Association (RCAFA) for the period of July 2026 through June
2030. It will provide a clear framework to guide decision-making, strengthen organizational
sustainability, support effective governance, and position the Association for continued
relevance and growth in an evolving environment.

The Plan outlines the strategic principles and management priorities necessary to support
the RCAFA’s programs, operations, advocacy efforts, and member services. It also
reinforces the importance of sound financial stewardship, responsible governance
practices, long-term planning, and sustainable resource managementin support of the
Association’s mission and future success.

The RCAFA, like many volunteer-driven national organizations, faces several important
challenges, including changing demographics, membership recruitment and retention
pressures, increasing operating costs, and the need to modernize governance structures,
policies, and By-laws. This Plan acknowledges these realities and identifies strategic
priorities and actions intended to strengthen the organization and enhance its long-term
sustainability.

The success of the RCAFA depends upon informed and engaged leadership at all levels of
the organization. Accordingly, this Plan also reinforces the importance of governance
education and organizational accountability, particularly for members elected or
appointed to positions of leadership within the Association. Strong governance,
transparency, and responsible stewardship remain essential to maintaining the confidence
of members, partners, stakeholders, and the broader community.

This Strategic Plan is intended to serve as a living document. It should be reviewed annually
and updated, as required, to ensure the Association remains responsive to emerging
opportunities, operational realities, membership trends, partnership opportunities, and the
broader external environment in which the RCAFA operates.

By building upon its legacy of service, advocacy, and community engagement, the RCAFA
will continue to evolve as a strong, credible, and nationally relevant organization in support
of Canada’s Air Force community and aerospace heritage.
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RCAFA OVERVIEW

The RCAFA is a national, member-driven, not-for-profit organization dedicated to
supporting Canada’s aerospace and aviation community while serving Canadians through
advocacy, education, remembrance, and community engagement.

This Strategic Guidance Plan reflects the mission, vision, and core values of the RCAFA and
builds upon the organization’s longstanding strengths and contributions. These
foundational strengths include:

credible and consistent advocacy;
committed and engaged membership;
respected national legacy and reputation;
strong community and professional networks;
support to veterans and youth; and

OPOOOOO6

preservation and promotion of Canada’s rich air force history and heritage.

Through these strengths, the RCAFA continues to foster connection, service, leadership,
and national awareness of the vital role of air and aerospace power in Canada’s past,
present, and future.

ORGANIZATIONAL STRUCTURE

The RCAFA is organized through a national governance framework and by regional and local
components. The Association is governed by a National Board of Directors, supported by
the Executive Director and National Office. Provincial and Regional Groups provide
coordination and oversight within their respective jurisdictions. Local Wings operate across
Canada as the Association's primary community-level units.

National Organizational Structure

The RCAFA organizational structure consists of:

National Board of Directors (formerly the National Executive)
Executive Director / National Office

Provincial and Regional Groups

Local Wings

Wing and Group Standing Committees and Working Groups

(ONCNONCHNCNC,

Members and Volunteers
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Local Wings

The Association currently consists of Wings located across Canada that provide the
RCAFA's local presence in their respective communities. Each Wing operates under the
Association's Constitution and By-laws while delivering programs, events, advocacy, and
member services that support the Association's national mission.

The RCAFA Organizational Chart can be found at Annex B.

A current listing of RCAFA Wings and their locations is provided in Annex C and will be
reviewed periodically to reflect organizational changes.

MISSION, VISION, AND CORE VALUES

RCAFA Mission

The following points reflect the over-arching mission, through which the RCAF
Association’s aims and objectives are developed and achieved:

® To advocate for a modern, well-equipped Air Force for Canada;

® To preserve and perpetuate the glorious history and traditions of the Royal Canadian
Air Force and all who served in it;

® To provide a forum for serving and former members of the air force and civilian
aviation aerospace industry members;

® To support the Air Cadets of Canada and work closely with the Air Cadet League of
Canada, and to participate in local civic and community programs designed to
develop the physical, mental and moral well-being of our nation’s youth;

®

To undertake charitable projects both on a national and local levels;

®

To work with the RCAFA Trust Fund and other veteran-based organizations in the
attainment of their objectives; and

® To promote the welfare of our Air Force veterans, educate our communities and
encourage responsible citizenship among all Canadians.

The underlying and critically important component of the RCAFA’s stated mission, aims
and objectives, upon which the organization relies, is camaraderie. The RCAFA members
enjoy the esprit de corps and comradeship derived from shared military service to Canada
and an affinity for the Air Force and its heritage.
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RCAFA Vision

The vision of the RCAFA is to be a nationally recognized and valued advocate for a strong,
modern Air Force and a strong voice for Canadian veterans and a meaningful contributor to
charitable endeavors which support Veterans, the Air Cadets and the RCAF’s history and
heritage.

RCAFA Core Values

The RCAF Association’s core values are:

® Good Governance: The RCAFA will ensure and promote good governance through
competent leadership, and effective management, supported by clear and concise
regulations and By-Laws;

® Accountability: The RCAFA is accountable to its membership, donors, and partners
along with the Canadian governing bodies and regulatory institutions (i.e. the
Ministry of Industry through the Canada Not-for-profit Corporations Act, and the
Canadian Revenue Agency), and shall consistently demonstrate good stewardship
of our employees / contracted support services;

® Transparency: The RCAFA will communicate freely and accurately with its
members, and its organizational entities — Provincial and Regional Groups and
Wings, with its partners, stakeholders and donors, and with the Canadian public;

® Sustainability: The RCAFA will take appropriate and timely measures to ensure
financial and human resource sustainability, as well as good governance and
effective management at the National, Provincial / Regional and Wing levels across
Canada; and

® Fairness and inclusivity: The RCAFA will practice and promote impartiality, equality
and justice in all of its endeavors, deliberations, projects, programs and daily
operations.
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STRATEGIC ENABLERS

The successful implementation of the Royal Canadian Air Force Association's Strategic
Plan depends upon more than clearly defined priorities and objectives. It also requires a
strong organizational foundation that enables the Association to deliver programs
effectively, respond to emerging opportunities, and adapt to an evolving operating
environment.

The following Strategic Enablers represent the organizational capabilities that will support
every strategic priority throughout the 2026-2030 planning period. While they are not
strategic priorities in themselves, they are essential to achieving the long-term vision and
objectives of the Association.

Good Governance

Digital Modernization

Financial Sustainability

Leadership and Volunteer Capacity

oOp b

Performance Measurement and Continuous Improvement

1. Good Governance

Strong governance provides the foundation for effective leadership, sound decision-
making, transparency, and accountability. The RCAFA will continue to strengthen its
governance framework through modernized By-laws and policies, standardized
administrative practices, leadership development, succession planning, and a
commitment to continuous improvement. Effective governance ensures that the
Association operates responsibly, manages risk appropriately, and maintains the
confidence of its members, partners, sponsors, and stakeholders.

2. Digital Modernization

Modern digital tools and technologies are essential to improving organizational
effectiveness and member engagement. The Association will continue to invest in modern
communication platforms, membership management systems, digital record keeping,
online services, and collaborative technologies that improve operational efficiency,
enhance member services, strengthen communications, and support informed decision-
making across all levels of the organization.
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3. Financial Sustainability

Maintaining a financially sustainable organization is fundamental to achieving the RCAFA's
mission. The Association will continue to strengthen long-term financial planning, diversify
revenue sources, expand sponsorship and partnership opportunities, and ensure
responsible stewardship of its financial resources. Sustainable financial management will
enable the RCAFA to invest confidently in its members, programs, advocacy initiatives, and
future growth.

4. Leadership and Volunteer Capacity

The RCAFA's greatest strength is its people. The dedication, experience, and commitment
of volunteers, staff, and leaders enable the Association to deliver programs, support
members, and serve communities across Canada. The Association will continue to invest
in leadership development, volunteer engagement, succession planning, and knowledge
transfer to ensure a strong and capable leadership team for the future.

5. Performance Measurement and Continuous Improvement

Strategic planning is an ongoing process rather than a single event. The RCAFA will regularly
monitor progress against its strategic objectives through annual operational planning, Key
Performance Indicators (KPIs), project reporting, and periodic reviews of this Strategic

Plan. This commitment to performance measurement and continuous improvement will
enable the Association to adapt to changing circumstances, capitalize on new
opportunities, and remain focused on delivering meaningful outcomes for its members and
stakeholders.

Together, these Strategic Enablers provide the organizational framework that will support
the successful implementation of the 2026-2030 Strategic Plan and strengthen the
RCAFA's capacity to serve Canada's Air Force community well into the future.
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STRATEGIC PRIORITIES AND OBJECTIVES

The Strategic Priorities and Objectives outlined in this Plan represent the key areas of focus
that will guide the Royal Canadian Air Force Association throughout the 2026-2030
planning period. They reflect the collective input of the National Board of Directors,
Provincial and Regional leadership, Wings, and members, and are informed by an
assessment of the Association's current environment, strengths, challenges,
opportunities, and long-term aspirations.

Together, these strategic priorities provide a clear framework for decision-making, resource
allocation, organizational development, and performance measurement. They are
intended to ensure that the Association remains focused on the initiatives that will have the
greatest impact on its members, partners, and stakeholders, while strengthening the
RCAFA's long-term sustainability, relevance, and national influence.

Each strategic priority is supported by a series of objectives that define the desired
outcomes to be achieved over the next four years. Collectively, these priorities and
objectives will guide the Association's efforts to strengthen governance, grow and engage
membership, preserve Canada's Royal Canadian Air Force heritage, expand strategic
partnerships, support youth and communities, and ensure the RCAFA continues to serve
as a respected national organization in support of Canada's Air Force community.

Strategic Priorities:

Advocacy, National Relevance & Partnerships
Membership Growth and Engagement
Heritage, Education, and Commemoration
Organizational Sustainability and Governance
Youth Development and Community Impact

ahowbd2
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Strategic Priority 1 — Advocacy, National Relevance & Partnerships

The RCAFA will continue to develop projects, programs and initiatives to partner and
collaborate with the RCAF and other partners and stakeholders to promote a strong,
modern Air Force. The RCAFA will continue to work closely with the RCAF Commander and
Staff, to organize and implement projects and events, such as the annual Air Force Day on
the Hill networking event, the RCAF’'s Command and Control Symposium, as well as
exploring the feasibility of supporting the RCAF / History & Heritage Data Storage project.

Strategic Intent

To strengthen the Royal Canadian Air Force Association’s position as a respected national
voice for Canada’s Air Force community through strategic partnerships, effective advocacy,
stakeholder engagement, and increased visibility within the aerospace, defence, veteran,
and public sectors.

Rationale

The RCAFA's ability to remain relevant and influential depends upon its capacity to build
meaningful relationships, advocate effectively for issues aligned with its mandate, and
maintain a visible presence within Canada's aerospace and defence community. Strategic
partnerships expand the Association’s reach, enhance its credibility, support program
delivery, and create opportunities for collaboration that benefit both the organization and
its stakeholders.

As Canada’s aviation, aerospace, and defence sectors continue to evolve, the RCAFA must
strengthen its role as a trusted advocate and connector among industry leaders,
government decision-makers, veterans, community organizations, educational
institutions, and the Royal Canadian Air Force.

Strategic Objectives
Objective 1: Strengthen Strategic Partnerships

e Expand relationships with aerospace, aviation, defence, heritage, educational, and
veteran-focused organizations.

e Develop collaborative initiatives that advance shared goals and increase
organizational impact.

e Enhance engagement with existing partners through structured relationship
management and regular communication.

Objective 2: Enhance Advocacy and Awareness

RCAFA Strategic Plan (2026-2030) Page 26 of 66



e Promote public understanding of the role and importance of the Royal Canadian Air

Force and Canadian air power.

e Supportinformed dialogue on issues affecting Canada's Air Force community.

e Strengthen the Association’s role as a credible and respected advocate on matters
consistent with its mandate.

Objective 3: Increase National Visibility and Influence

e« Maintain a visible presence at key aerospace, defence, veteran, and public policy
forums.

e Strengthen relationships with government stakeholders, industry leaders, and
strategic partners.

¢ Increase awareness of the RCAFA’s programs, contributions, and national impact.
Objective 4: Expand Sponsorship and Resource Development

e Diversify sponsorship and partnership opportunities to support organizational
sustainability.

¢ Develop long-term relationships with industry and community partners.

e Leverage partnerships to enhance programs, events, scholarships, advocacy
initiatives, and member services.

Desired Outcomes (2026-2030)

By 2030, the RCAFA will be recognized as a leading national organization supporting
Canada's Air Force community through strong partnerships, effective advocacy,
meaningful stakeholder engagement, and increased visibility within the aerospace,
defence, veteran, and public sectors.
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Strategic Priority 2 - Membership Growth and Engagement

The RCAFA leadership has recognized the continuing and concerning trend of its
membership numbers — steady decline (-100 members per year over the past five years).
With the aging demographics of our current membership, which is approximately 2800 as
of 1 April 2026, and the insufficient number of new membership (only 25 new members per
year over the past five years), we can expect that downward trend to continue. The net
result is an annual decline of approximately 100 members to our membership. Sadly, with
our average age of our members being approximately 75 years of age, that annual loss of
members will only increase over the next decade as our member age, move into retirement
homes (lose their independence and ability to travel to RCAFA events) and, sadly, pass
away.

Given this steady downward trend in the RCAFA’s membership numbers, the Association
could only expect another 10 years of viable membership numbers to maintain its
existence. Without sufficient number of members (minimum of approximately 1500) the
RCAFA cannot expect to operate both from a practical standpoint and from a financial
standpoint (membership dues contribute to the salaries of its Executive Director and the
administrative and bookkeeping services of EDG Administrative Services (two persons)
which manage the affairs and operations of the Association.

The RCAFA National Leadership, in conjunction with its Provincial / Regional Groups and
Wings, must address this membership decline and develop a Membership Recruitment
campaign as a top priority.

The RCAFA is encouraged to continue its partnership with interested aviation agencies,
such as the RCAFA’s 24 Honorary Wing Program (with air and space museums, and the
aerospace industry) with RCAFA membership numbers.

Streamline and modernize RCAFA Membership application and renewal processes through
the use of the new, online portal on the RCAFA website.

Consider proposing and implementing a modest increase in membership dues (which have
not been raised in over ten years).

Strategic Intent

To strengthen and sustain the Royal Canadian Air Force Association by attracting,
engaging, and retaining a diverse and active membership that supports the Association’s
mission, contributes to its vitality, and ensures its long-term sustainability.
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Rationale

Membership remains the foundation of the RCAFA. Members provide leadership, volunteer
support, institutional knowledge, advocacy, financial resources, and community
connections that enable the Association to fulfil its mission.

The RCAFA faces significant membership challenges, including an aging demographic
profile, declining membership numbers, and insufficient recruitment of new members.
These trends threaten the long-term sustainability of the Association and require a
coordinated national response involving National Headquarters, Provincial and Regional
Groups, Wings, and individual members.

To remain strong and relevant, the Association must modernize its membership
experience, clearly communicate its value proposition, attract new audiences, and create
meaningful opportunities for engagement and participation.

Strategic Objectives

Objective 1: Stabilize and Grow Membership
e Develop and implement a national membership recruitment strategy.
e Establish annual membership growth targets.
e Expand outreach to current and former serving military personnel, veterans, aviation
enthusiasts, aerospace professionals, and supporters of the Association’s mission.
o Leverage strategic partnerships to increase awareness and attract new members.

Objective 2: Enhance Member Engagement and Retention

e Improve communication and engagement opportunities across all levels of the
Association.

¢ Increase opportunities for volunteerism, leadership development, and participation
in programs and events.

e« Strengthen member recognition initiatives and celebrate volunteer contributions.

¢ Encourage greater collaboration and sharing of best practices among Wings and
Regions.

Objective 3: Modernize Membership Services

¢ Streamline membership application, renewal, and payment processes through
digital tools and online services.

e Improve accessibility and user experience through the RCAFA website and member
portal.

¢ Modernize membership administration and reporting capabilities.

« Evaluate membership categories and benefits to ensure continued relevance and
value.
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Objective 4: Strengthen Financial Sustainability Through Membership
e Review membership dues and fee structures to ensure long-term sustainability.
¢ Identify opportunities to increase membership-based revenue while maintaining
affordability and accessibility.
e Improve membership retention rates and renewal performance.

Desired Outcomes (2026-2030)

By 2030, the RCAFA will have stabilized membership decline, improved member retention,
modernized the membership experience, and established a sustainable framework for
future growth, engagement, and organizational resilience. The Association should aim to
increase its membership to 3,500 members by 2030.
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Strategic Priority 3 - Heritage, Education, and Commemoration

The RCAFA, through various means, including its new website, social media platforms and
of course, through the Airforce Review Magazine (digital media) shall provide informative
and relevant educational materials to its members and the Canadian public.

Strategic Intent

To preserve, promote, and celebrate Canada’s Royal Canadian Air Force heritage while
educating Canadians about the historical and ongoing contributions of military aviation
and aerospace to Canada’s security, sovereignty, and national identity.

Rationale

The preservation of Air Force history and heritage remains one of the RCAFA’s defining
responsibilities and greatest strengths. Through education, commemoration, storytelling,
and public engagement, the Association helps ensure that the achievements, sacrifices,
and contributions of Canada’s Air Force community are remembered and understood by
future generations.

As public awareness and historical knowledge continue to evolve, the RCAFA must
strengthen its role as a trusted source of information, education, and heritage preservation
while embracing modern communications tools and digital platforms to reach broader
audiences.

Strategic Objectives

Objective 1: Preserve and Promote Air Force Heritage

e Supportinitiatives that preserve and celebrate Royal Canadian Air Force history and
heritage.

e Collaborate with museums, archives, educational institutions, and heritage
organizations.

¢ Encourage the preservation of local and national aviation history through Wing
activities and partnerships.

Objective 2: Expand Educational Outreach

¢ Increase the availability and accessibility of educational content through digital and
traditional channels.

e Promote public understanding of the historical and contemporary role of the Royal
Canadian Air Force.
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e Support educational initiatives that highlight Canada's contributions to aviation and
aerospace.

Objective 3: Strengthen Commemoration and Remembrance Activities
e Support national, regional, and local commemorative events and initiatives.

¢ Encourage participation in remembrance activities that honour Air Force veterans
and serving members.

¢ Promote awareness of significant milestones, anniversaries, and historical
achievements.

Objective 4: Modernize Communications and Heritage Storytelling

o Leverage the RCAFA website, social media platforms, publications, and digital
media to reach new audiences.

¢ Enhance the role of Air Force Review as a vehicle for education, engagement, and
heritage promotion.

¢ Develop modern and accessible methods for sharing stories, historical resources,
and educational content.

Desired Outcomes (2026-2030)

By 2030, the RCAFA will be recognized as a leading national steward of Royal Canadian Air
Force heritage, delivering accessible educational resources, meaningful commemorative
programs, and engaging public awareness initiatives that connect Canadians with their
aviation history. The Association’s goal is to have 24 partners enrolled in the 24 Honourary
Wing Program by 2030.
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Strategic Priority 4 - Organizational Sustainability and Governance

Strategic Intent

To strengthen the governance, financial sustainability, operational effectiveness, and
leadership capacity of the Royal Canadian Air Force Association in order to support long-
term organizational success.

Rationale

Strong governance and sound financial management are essential to the continued
success and credibility of the RCAFA. As the Association adapts to changing
demographics, evolving member expectations, and increasing operational demands, it
must ensure that its governance structures, policies, processes, and resources remain
effective, transparent, and sustainable.

A modern, well-governed organization is better positioned to support its members, pursue
strategic opportunities, manage risk, and fulfil its mission.

Strategic Objectives

Objective 1: Strengthen Governance Excellence

e Review and modernize the Association’s By-laws, policies, and governance
framework.

e Promote governance education and leadership development across the
organization.

o Clarify roles, responsibilities, and accountabilities at all levels of the Association.

e Support succession planning for elected and appointed leadership positions.
Objective 2: Enhance Financial Sustainability

e Develop long-term financial planning and forecasting capabilities.

o Diversify revenue streams and reduce reliance on any single source of income.

e Strengthen financial oversight, reporting, and accountability.

e Alignfinancial resources with strategic priorities and organizational objectives.
Objective 3: Improve Operational Effectiveness

¢ Modernize administrative systems and business processes.
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e Improve data management, reporting, and decision-making tools.
¢ Increase organizational efficiency and consistency across the Association.
e Support continuous improvement initiatives and best practices.
Objective 4: Strengthen Organizational Capacity
e Investinvolunteer leadership development and support.
e Improve knowledge transfer and organizational continuity.

e Foster a culture of collaboration, accountability, and innovation.

Desired Outcomes (2026-2030)

By 2030, the RCAFA will operate within a modern governance framework, maintain a
sustainable financial position, demonstrate strong organizational performance, and
possess the leadership capacity necessary to support future growth and success.
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Strategic Priority 5 - Youth Development and Community Impact

Strategic Intent

To inspire and support future generations of aviation, aerospace, and community leaders
while strengthening the Royal Canadian Air Force Association’s positive impact within
communities across Canada.

Rationale

Investing in youth is an investment in the future of Canada’s aviation and aerospace
sectors, the Royal Canadian Air Force, and the communities the Association serves.
Through scholarships, mentorship, educational initiatives, community service, and
partnerships, the RCAFA has an opportunity to foster leadership, citizenship, and interest in
aviation and aerospace among young Canadians.

Community engagement also strengthens the Association’s visibility, relevance, and
connection to Canadians while advancing its mission of service and advocacy.

Strategic Objectives
Objective 1: Expand Youth Engagement Opportunities

e Increase support for youth-focused programs and initiatives.
e Strengthen relationships with Air Cadets and other youth-serving organizations.

¢ Promote aviation, aerospace, leadership, and citizenship opportunities for young
Canadians.

Objective 2: Support Education and Leadership Development
e Expand scholarship, bursary, and mentorship opportunities.
e Encourage participation in aviation, aerospace, STEM, and leadership programs.

o Foster pathways that connect youth with careers and opportunities within the
aviation and aerospace sectors.

Objective 3: Strengthen Community Engagement

e Encourage Wings and members to participate in meaningful community service
initiatives.

e Support local events and programs that align with the Association’s mission and
values.
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e Promote volunteerism and civic engagement throughout the organization.
Objective 4: Increase Public Awareness and Impact

e Highlight the contributions of the RCAFA within communities across Canada.

e Strengthen partnerships that support youth development and community initiatives.

e Measure and communicate the impact of youth and community programs.

Desired Outcomes (2026-2030)

By 2030, the RCAFA will be recognized as a valued contributor to youth development,

leadership education, and community engagement, inspiring future generations while
strengthening its impact and visibility across Canada.
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FINANCIAL MANAGEMENT

Financial sustainability is fundamental to the long-term success of the Royal Canadian Air
Force Association. Responsible stewardship of financial resources enables the Association
to deliver programs, support members, preserve Canada's Air Force heritage, and invest in
future growth. During the 2026-2030 planning period, financial management will focus on
long-term sustainability rather than short-term cost reduction alone.

Strategic Financial Objectives

* Maintain balanced annual operating budgets.

¢ Diversify revenue sources beyond membership dues.

* Increase sponsorships, donations, royalties, advertising and fundraising.

¢ Improve financial forecasting and reporting.

* Maintain appropriate financial reserves.

¢ Invest strategically in modernization initiatives that improve efficiency and member
service.

Revenue Diversification

The Association will continue to expand partnerships with industry, strengthen sponsorship
programs, enhance the online Kit Shop, grow advertising revenue through Air Force Review,
pursue grants and planned giving opportunities, and maximize licensing and royalty
agreements.

Financial Governance

Quarterly financial statements, annual budgets, Board oversight, and transparent reporting
will remain central to sound governance. Financial decisions will align with the Strategic
Plan and support the Association's highest priorities.

Long-Term Sustainability

Recognizing the continuing decline in membership revenue, the Association will pursue
diversified income streams while managing expenditures responsibly. Investments in
digital modernization, administrative efficiency, and business development are expected to
improve organizational resilience over the planning period.

Financial Performance Measures
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¢ Annual operating surplus/deficit

e Growth in non-dues revenue

® Sponsorship revenue

¢ Fundraising revenue

* Membership revenue

¢ Administrative cost ratio

* Reserve balance relative to annual operating costs

Financial Reporting

Both the RCAFA Board of Directors and the RCAFA’s Board of Trustees will receive quarterly
financial reports from the contracted Bookkeeper. The Bookkeeper shall attend / report to
both the RCAFA Board of Directors and Trustees upon request from either of those
governing bodies.

Fiscal Year-end reports shall be completed and an professional audit will be performed by
an independent auditor annually as directed by the Board of Directors in accordance with
the Association’s ByLaws.

A financial overview for the Fiscal Years (FY) 2022-2023 to 2025-2026 is included as part of
the Financial Annex (Annex D) to this report, along with a Financial Forecast for 2026-2027
and 2027-2028.
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GOVERNANCE AND SUSTAINABILITY

Strong governance and organizational sustainability are fundamental to the Royal
Canadian Air Force Association's long-term success. Together, they provide the framework
for effective leadership, sound decision-making, responsible stewardship of resources,
and accountability to members, partners, sponsors, and the communities the Association
serves.

As the Association continues to evolve, it must operate within a modern governance
framework that promotes transparency, consistency, and continuous improvement.
Equally important is ensuring that financial resources, volunteer capacity, technology, and
administrative support are aligned with the Association's strategic priorities and focused
on delivering the greatest value to members and stakeholders.

During the 2026-2030 planning period, the RCAFA will continue to strengthen its
governance practices through leadership development, succession planning,
administrative modernization, strategic partnerships, heritage stewardship,
communications, and digital transformation. Collectively, these initiatives will enhance
organizational resilience, support informed decision-making, and position the Association
for long-term success.

Leadership Succession and Continuity

Succession planning is a fundamental component of good governance and an essential
element of the Royal Canadian Air Force Association's long-term sustainability. Effective
succession planning ensures the continuity of leadership, preserves organizational
knowledge, and reduces the risks associated with unexpected leadership transitions. It
also supports the ongoing development of future leaders and strengthens the Association's
ability to achieve its strategic objectives.

Recognizing the Association's aging membership demographic and reliance on volunteers,
the RCAFA will adopt a proactive approach to identifying, mentoring, and preparing future
leaders at all levels of the organization. Succession planning should be viewed as an
ongoing process rather than an activity undertaken only when vacancies arise.

National Board of Directors

The National Board of Directors is responsible for providing strategic leadership,
governance oversight, and stewardship of the Association. To ensure continuity and
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organizational stability, succession planning should be incorporated into the Board's

annual governance processes.

The Board should actively identify potential future leaders from within the Association and
encourage their participation in committees, working groups, and national initiatives to
broaden their experience and understanding of the Association's governance
responsibilities.

Where practical and permitted by the Association's By-laws, the Board should seek to
stagger Director terms to avoid significant turnover in any one year. A balanced approach to
Board renewal will help preserve institutional knowledge while introducing new
perspectives and ideas.

The Board should also maintain succession plans for key executive positions, including the
President, Vice-President(s), Treasurer, Secretary, and Committee Chairs, ensuring that
potential successors are identified and provided with appropriate mentoring and transition
opportunities.

Provincial, Regional and Wing Leadership

Succession planning should also be incorporated into the governance practices of
Provincial and Regional Groups and local Wings. Each organization should encourage the
development of future leaders by identifying members with leadership potential and
providing opportunities for progressive involvement in committees, projects, and executive
positions.

Structured mentoring, documented transition procedures, and effective knowledge
transfer should become standard governance practices throughout the Association. These
measures will assist in maintaining continuity, strengthening volunteer engagement, and
reducing the impact of leadership turnover.

Executive Director

The Executive Director occupies a unique position within the RCAFA as the Association's
senior employee and the only full-time member of the National leadership team. The
Executive Director provides operational leadership, supports the National Board of
Directors, and ensures the effective administration of the Association's day-to-day
operations. The Executive Director also supports the Trust Fund Committee (Trustees) as
its secretary.

The position is currently governed through a renewable employment contract. The National
Board should regularly review the Executive Director's performance, contract terms,
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organizational requirements, and long-term succession considerations. In advance of any

contract expiry, the Board should determine whether renewal, recruitment, or transition
planning best supports the future needs of the Association.

To reduce organizationalrisk, key operational procedures, corporate knowledge, and
administrative responsibilities should be documented within RCAFA assets (computer and
website) to facilitate continuity during any future leadership transition.

Administrative Services

The RCAFA currently contracts professional administrative services to support financial
management, bookkeeping, membership administration, and other operational functions.
These services represent an important component of the Association's administrative
capacity and continuity.

Prior to the expiry of any service agreement, the National Board should undertake a formal
review of organizational requirements, contractor performance, service delivery, and future
operational needs. Appropriate transition planning should be incorporated into all
significant service contracts to ensure continuity of operations, secure transfer of
organizational knowledge, and uninterrupted service to members.

Knowledge Management

Effective succession planning extends beyond leadership positions. The Association
should continue to strengthen its knowledge management practices by maintaining
standardized governance documents, policies, operating procedures, committee records,
project documentation, and historical files in secure and accessible repositories.

Documenting organizational knowledge reduces reliance on individual volunteers and
ensures that future leaders have the information and resources necessary to continue the
Association's work effectively.

Continuous Review

Succession planning should form part of the Association's annual governance review. The
National Board, Provincial and Regional Groups, and Wings should periodically assess
leadership capacity, identify emerging leadership opportunities, and update succession
plans to reflect organizational needs. By adopting a deliberate and forward-looking
approach to leadership development, the RCAFA will strengthen its resilience and ensure
the continuity of effective governance well into the future.
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Administrative Governance

Effective administrative governance is fundamental to the long-term success of the Royal
Canadian Air Force Association. Strong administrative systems support informed decision-
making, organizational accountability, regulatory compliance, financial stewardship, and
consistent service delivery across all levels of the Association.

During the 2026-2030 planning period, the RCAFA will continue to modernize its
administrative practices through the implementation of standardized processes, improved
records management, enhanced reporting, and the increased use of digital technologies.
These initiatives will strengthen organizational efficiency while reducing administrative
burden for volunteers and leaders throughout the Association.

Maintaining compliance with applicable federal and provincial legislation and regulatory
requirements remains a key governance responsibility. The Association will continue to
ensure that its administrative and financial practices align with the requirements of
Corporations Canada, the Canada Revenue Agency (CRA), the Ontario Not-for-Profit
Corporations Act (ONCA), and other applicable legislation. Sound governance practices
demonstrate responsible stewardship of the Association's assets and reinforce the
confidence of members, partners, sponsors, and stakeholders.

The RCAFA will continue to invest in modern administrative systems that improve
communication, collaboration, and organizational effectiveness. These include enhanced
document management, centralized records, secure digital storage of governance
documents, standardized reporting, membership management systems, and online
services that simplify membership renewals, communications, event registration, and
other member interactions.

The Association also recognizes the importance of transparency and accountability.
Standardized reporting processes, project tracking, and consistent documentation will
provide the Board of Directors and members with timely information to support effective
governance and informed decision-making. Annual operational plans and strategic
initiatives will be monitored through clearly defined objectives, milestones, and
performance measures.

As part of its commitment to continuous improvement, the RCAFA will review and
modernize its administrative policies, reporting requirements, and governance
documentation throughout the planning period. Particular emphasis will be placed on
updating standardized reporting templates, improving consistency across Provincial and

RCAFA Strategic Plan (2026-2030) Page 42 of 66



Regional Groups and Wings, and ensuring that governance practices reflect current not-for-

profit governance standards and best practices.

Administrative governance is not solely about compliance; it is about creating an efficient,
transparent, and well-managed organization that enables volunteers, staff, and leaders to
focus their efforts on advancing the Association's mission and delivering value to its
members and communities.

Partnerships and Stakeholder Engagement

The Royal Canadian Air Force Association recognizes that strong relationships with
stakeholders and strategic partners are essential to effective governance, organizational
sustainability, and mission success. As a national organization, the RCAFA operates within
a broad network of members, volunteers, Wings, veterans’ organizations, government
stakeholders, industry partners, educational institutions, heritage organizations, and
community groups.

The Association is committed to fostering collaborative, transparent, and mutually
beneficial relationships that advance shared interests and strengthen the aviation,
aerospace, defence, and veteran communities across Canada. These relationships
support informed decision-making, enhance organizational credibility, and create
opportunities to expand the Association’s reach and impact.

The Board of Directors and National Leadership Team share responsibility for cultivating
and maintaining meaningful stakeholder engagement. Through regular communication,
consultation, and collaboration, the RCAFA seeks to ensure that its activities remain
relevant, responsive, and aligned with the needs and expectations of its members,
partners, and the broader community.

Strong stakeholder relationships also contribute to organizational resilience by supporting
knowledge sharing, program development, advocacy efforts, volunteer engagement, and
sustainable revenue opportunities. The RCAFA will continue to strengthen existing
relationships while pursuing new partnerships that align with its mission, vision, and
values.
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RCAFA Heritage

The preservation and promotion of the rich history and heritage of the Royal Canadian Air
Force is a fundamental responsibility of the Royal Canadian Air Force Association. By
safeguarding Canada's military aviation legacy, the Association honours the service and
sacrifice of those who have served while ensuring that future generations understand the
significant contributions of the Royal Canadian Air Force to Canada's security, sovereignty,
and national identity.

The RCAFA is committed to supporting initiatives that preserve historically significant
documents, photographs, artifacts, aircraft, monuments, memorials, and heritage sites,
while also promoting education, research, and public awareness of Canada's Air Force
history. Recognizing that heritage preservation is a shared responsibility, the Association
will continue to foster collaborative partnerships with aviation museums, heritage
organizations, educational institutions, and the Royal Canadian Air Force through
initiatives such as the RCAFA's 24 Honorary Wing Program and other strategic partnerships.

By investing in heritage preservation, education, and commemoration, the RCAFA ensures
that the legacy, traditions, and achievements of Canada's Air Force continue to inspire,
educate, and connect Canadians for generations to come.

Strategic Communications, Marketing and Public Engagement

Effective communications and marketing are essential to advancing the Royal Canadian Air
Force Association's mission, strengthening its reputation, engaging members, and
increasing public awareness of the Association and the Royal Canadian Air Force. A
coordinated communications strategy supports every strategic priority within this Plan and
contributes directly to membership growth, stakeholder engagement, advocacy, and
organizational sustainability.

Communications Priorities
During the 2026-2030 planning period, the RCAFA will focus on:

® Strengthening internal communications with members, Wings, Provincial and
Regional Groups, and National leadership.

® Increasing public awareness of the Association, its mission, and its contributions to
Canada's Air Force community.
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® Supporting advocacy initiatives through clear, consistent, and professional
communications.

® Promoting member engagement by sharing stories, achievements, volunteer
recognition, and Wing activities.

® Expanding outreach through community events, speaking engagements,
conferences, and strategic partnerships.

Brand and Digital Presence

The Association will continue to strengthen its national brand by maintaining a consistent
visual identity and messaging across all communications platforms. Continued investment
in the RCAFA website, social media channels, digital publications, and other
communication tools will improve member services, simplify access to information, and
enhance engagement with members, partners, and the public.

Publications and Member Engagement

The RCAFA’s Airforce Review magazine will remain one of the Association's flagship
publications, providing educational content, member stories, historical features, and
organizational news. The RCAFA will encourage greater participation by members and
Wings through the submission of articles, photographs, and success stories that celebrate
the achievements of the Association and its volunteers.

The Association will also continue to expand advertising and sponsorship opportunities
within its publications to generate additional revenue while strengthening relationships
with industry partners and stakeholders.

Measuring Success

The effectiveness of the Association's communications and marketing efforts will be
evaluated through practical performance measures, including:

Website traffic and member portal usage.
Social media reach and engagement.
Newsletter and publication readership.

Media coverage and public awareness.
Membership enquiries and online applications.

(ol cNoNCNCONC)

Stakeholder and member feedback.

By adopting a strategic and coordinated approach to communications and marketing, the
RCAFA will strengthen its national profile, improve member engagement, support advocacy
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initiatives, and reinforce its position as a leading organization supporting Canada's Air

Force community.

Digital Modernization

Digital modernization is a key enabler of the Royal Canadian Air Force Association's future
success. As member expectations, communication methods, and administrative practices
continue to evolve, the Association must embrace modern technologies that improve
operational efficiency, strengthen member engagement, support effective governance, and
enhance public awareness of its mission.

Throughout the 2026-2030 planning period, the RCAFA will continue to modernize its
digital infrastructure by investing in technologies that simplify administrative processes,
improve access to information, and strengthen communication among members, Wings,
Provincial and Regional Groups, the National Office, and external stakeholders.

A modern digital environment will support many of the Association's strategic priorities,
including membership recruitment and retention, volunteer engagement, governance,
advocacy, heritage preservation, education, and financial sustainability. Digital tools will
also improve collaboration across the organization while reducing administrative workload
and increasing the consistency of information and reporting.

Key modernization initiatives may include:

® Continued enhancement of the RCAFA website as the Association's primary public
communications platform.

® Modernization of the membership management system, including online
applications, renewals, payments, and member self-service capabilities.

® Implementation of secure, centralized document management and records
retention systems.

® Standardization of governance documentation, reporting templates, and
administrative processes across the Association.

® Expanded use of digital communications, virtual meetings, webinars, and
collaboration platforms.

® Increased use of social media and digital storytelling to promote the Association, its
members, and the Royal Canadian Air Force.
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® Development of digital resources that support volunteer training, governance
education, and leadership development.

® Improved project management and performance reporting through standardized
project tracking and milestone reporting.

Recognizing that members possess varying levels of digital experience, the Association will
adopt a practical and inclusive approach to modernization. Training, guidance, and
appropriate support will be provided to encourage adoption of new technologies while
ensuring that members continue to feel supported throughout the transition.

Digital modernization is not simply a technology initiative; it is an organizational
transformation that will strengthen the Association's ability to serve its members, support
volunteers, improve governance, increase operational efficiency, and engage future
generations. By embracing modern digital practices while respecting the traditions and
values of the Association, the RCAFA will be better positioned to remain relevant, resilient,
and effective well into the future.
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Risk Assessment
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A SWOT Analysis was conducted to unearth some of the risks relevant to the RCAFA’s
operations and related strategic planning. The results are below.

SWOT = Strengths (S), Weaknesses (W), Opportunities (O) and Threats (T)

STRENGTHS WEAKNESSES

e Our long-standing legacy and
reputation

e Networking and Community
e Advocacy for the RCAF

e \Veteran Support

e Youth/Air Cadet Support

e History and Heritage

e Ourmembers

OPPORTUNITIES

Aging demographics of our
membership

Limited public awareness

Financial dependence on a declining
membership

Membership Apathy / Reluctance to
volunteer

Dated and non-standardized
application of governance regulations

THREATS

e Expand on-line services;

e Growth of our readership base for the
Airforce Review magazine;

e Branding and Messaging;

e Recruiting and Engagement
Campaigns;

e Public Education and Advocacy for the
RCAF;

e Youth and Air Cadet Engagement;

e Government and Corporate
Partnerships; and

e Increase Veteran Advocacy.

Changing Social Interests (challenges
to membership recruitment);

Competition from other Membership
Organizations;

Hesitancy to accept/ use online
platforms (age demographics);

Financial health of the RCAFA (long-
term); and

Membership Apathy / Reluctance to
volunteer.
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Identified Risks:

The RCAFA recognizes that achieving its strategic objectives requires proactive
management of risks that could impact the Association’s sustainability, effectiveness, and
long-term success. The following key organizational risks have been identified through
consultation with the Board of Directors, Provincial and Regional leadership, Wings, and
members.

Aging membership demographics
Financial dependence on a declining membership base
Reluctance of members to volunteer

Hesitancy of members to use online platforms

Financial health of the RCAFA (long-term)

Dated and non-standardized application of governance regulations
Governance continuity

Organizational Relevance and Public Awareness

OGN AE O =

Risk Mitigation

The long-term success of the Royal Canadian Air Force Association depends upon
disciplined planning, informed decision-making, and effective governance. To achieve its
strategic objectives, the Association must adopt a deliberate and coordinated approach to
planning, implementation, and performance monitoring, rather than relying upon reactive
or ad hoc decision-making.

This Strategic Guidance Plan provides a framework for identifying priorities, allocating
resources, managing risks, and measuring progress. By establishing clear strategic
objectives, defined responsibilities, and measurable outcomes, the Association will be
better positioned to anticipate challenges, respond to emerging opportunities, and adapt
to changing circumstances.

The development and implementation of annual business plans, supported by agreed-
upon goals, objectives, timelines, and performance measures, will strengthen
organizational alignment and accountability across all levels of the Association. This
structured approach will improve coordination, support effective governance, and increase
the likelihood of achieving the outcomes identified within this Strategic Plan.

Recognizing that all organizations face uncertainty and risk, the RCAFA is committed to
proactively identifying and addressing factors that may affect its ability to achieve its
strategic objectives. The following risks and mitigation strategies have been identified as
priorities for the 2026-2030 planning period.
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1. Aging Membership Demographics

Many membership-based organizations face challenges as their members grow older and
fewer younger individuals join to replace them. Without a sustained influx of new members,
the Association risks declining participation, reduced volunteer capacity, and the gradual
loss of organizational knowledge and experience.

Potential Impact

Continued decline in membership numbers.
Reduced volunteer capacity.

Loss of institutional knowledge.

Reduced participation in programs and events.

Mitigation Strategies

e Develop and implement a national membership recruitment strategy.

¢ Expand outreach to younger veterans, serving members, reservists, aviation
enthusiasts, and aerospace professionals.

e Promote family and multi-generational participation in Association activities.

e Strengthen partnerships with youth-focused organizations, including Air Cadets and
aerospace education programs.

e Implement succession planning and knowledge-transfer initiatives within Wings and
leadership positions.

2. Financial Dependence on a Declining Membership Base

Organizations that rely heavily on membership dues for operating revenue become
increasingly vulnerable when membership numbers decline. Without diversifying revenue
sources, the RCAFA may face growing financial pressures that could affect programs,
services, and long-term sustainability.

Potential Impact
e Reduced operating revenue.
e Limited capacity to support programs and services.
e Increased pressure on reserves and operational budgets.

Mitigation Strategies
o Diversify revenue sources through sponsorships, donations, grants, partnerships,
and fundraising initiatives.
e Review membership dues and fee structures on a regular basis.
e Expand corporate sponsorship and strategic partnership programs.
e Develop new revenue-generating activities aligned with the Association’s mission.
e Establish multi-year financial forecasting and sustainability planning.
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3. Reluctance of Members to Volunteer

Volunteer-driven organizations depend upon the willingness of members to contribute their
time, expertise, and leadership. As volunteer participation declines, a greater burden is
placed on a smaller number of individuals, increasing the risk of burnout, leadership
vacancies, and reduced organizational effectiveness.

Potential Impact

Leadership vacancies.

Reduced program delivery capacity.
Volunteer burnout among active members.
Reduced organizational effectiveness.

Mitigation Strategies
¢ Promote volunteerism as a core component of membership value.
¢ Develop volunteer recognition and appreciation programs.
e Create smaller, project-based volunteer opportunities requiring less time
commitment.
¢ Provide leadership development and mentorship programs.
e Improve succession planning for Wing and National leadership positions.
o Encourage shared leadership models that distribute workload more effectively.

4. Hesitancy of Members to Use Online Platforms

Digital tools and online services are increasingly essential for communication,
administration, collaboration, and member engagement. Resistance to adopting these
technologies may limit participation, reduce operational efficiency, and hinder the
Association’s ability to modernize and grow.

Potential Impact
e Reduced participation in communications and virtual activities.
¢ Inefficient administrative processes.
e Limited adoption of modern membership management tools.

Mitigation Strategies
e Provide training and support for members using digital tools and platforms.
e Maintain alternative communication methods during transition periods.
e Simplify online systems and improve user experience.
e Encourage peer-to-peer support and digital ambassadors within Wings.
e Gradually introduce new technologies rather than implementing large-scale
changes all at once.
¢ Demonstrate the practical benefits of digital engagement and online services.
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5. Long-Term Financial Health of the RCAFA

Long-term organizational sustainability depends upon prudent financial management,
diversified revenue streams, and effective resource allocation. Rising operating costs,
changing revenue sources, and economic uncertainty may affect the Association’s ability
to sustain programs, services, and operations over time.

Potential Impact
e Inability to sustain operations and programs.
e Reduced organizational capacity.
e Increased reliance on limited revenue sources.

Mitigation Strategies
e Develop and maintain a long-term financial sustainability strategy.
o Establish financial performance targets and monitoring mechanisms.
e Diversify revenue streams and partnership opportunities.
e Build and protect financial reserves where feasible.
¢ Conductregular reviews of expenditures, operational efficiencies, and resource
allocation.
o Align strategic priorities with available financial resources.

6. Dated and Non-Standardized Application of Governance Regulations

Effective governance requires clear, current, and consistently applied policies, procedures,
and By-laws. When governance practices vary across the organization or fail to reflect
modern not-for-profit standards, the risk of confusion, inconsistency, and organizational
inefficiency increases.

Potential Impact
e Inconsistent decision-making.
e Governance disputes and misunderstandings.
e Increased organizational risk and liability.
e Reduced effectiveness and accountability.

Mitigation Strategies
e Conduct a comprehensive review of governance documents, policies, and By-laws.
e Modernize governance practices to align with current not-for-profit governance
standards.
e Develop standardized governance procedures and guidance documents.
e Provide governance training for Board members and Wing leadership.
e Establish regular governance reviews and compliance monitoring.
¢ Promote transparency, accountability, and consistency throughout the organization.
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7. Governance Continuity

Strong organizations require a continuous pipeline of capable and prepared leaders.
Without effective succession planning and knowledge transfer, leadership transitions can
result in the loss of institutional knowledge, reduced organizational stability, and
challenges in maintaining strategic momentum.

Potential Impact
e Leadership gaps.
e Loss of institutional knowledge.
e Reduced organizational stability.
e Challenges implementing long-term strategic initiatives.

Mitigation Strategies
¢ Develop formal succession planning processes for key leadership positions.
¢ |dentify and mentor future leaders at the Wing, Regional, and National levels.
¢ Document organizational knowledge, processes, and governance practices.
e Strengthen onboarding and transition procedures for new leaders.
e Encourage leadership development opportunities throughout the Association.
e Foster a culture of shared leadership and organizational continuity.

8. Organizational Relevance and Public Awareness

Many heritage and veteran-focused organizations struggle not because they run out of
money first, but because fewer people understand what they do or why they matter.
Maintaining public awareness and demonstrating ongoing relevance are essential to
attracting members, volunteers, partners, sponsors, and community support.

Potential Impact
e Reduced membership recruitment.
e Reduced sponsorship interest.
e Reduced volunteer engagement.
¢ Reduced public influence.

Mitigation Strategies
e Modernize communications.
e Increase public-facing programming.
e Strengthen advocacy efforts.
o Expand digital engagement.
e Increase participation in national aerospace and defence events.
e Clearly communicate the RCAFA's value and impact
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Ongoing Risk Monitoring

The Board of Directors will review organizational risks annually as part of the strategic
planning and business planning process. Risk mitigation strategies will be monitored and
adjusted as required to ensure the RCAFA remains resilient, sustainable, and capable of
fulfilling its mission in a changing environment.
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RECURRING SIGNIFICANT DATES (2027 - 2030)

Spring

e The RCAF’s Anniversary (1 April) Events
e Air Force Day on the Hill
e Reinstitute the Dawn Patrol Breakfast

Summer

e Group Annual General Meetings

e Group Town Halls

e Governance Training

e AnnualWing Reports (Part 1 and 2)
e Honours & Awards Nominations

e RCAFA Financial Audit

e Battle of Britain

e Group / National Town Halls

e Remembrance Week

e Annual General Meeting

e Honours & Awards Announcements

Winter

e Representation at National Security Conferences (CANSEC, CDA Conference and
CDAI AGM).
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MEASURING SUCCESS

Key Performance Indicators (KPIs)

The following Key Performance Indicators (KPIs) will be used to monitor progress against
the RCAFA Strategic Plan and support informed decision-making by the Board of Directors.
These indicators have been selected because they are practical, measurable, and aligned
with the Association’s strategic priorities.

Executive KPls
The following Executive KPIs will be reviewed at each Board of Directors meeting:

Total Membership

Annual Membership Growth/Decline
Annual Operating Surplus/Deficit
Sponsorship & Partnership Revenue
Number of Active Strategic Partnerships

o0

Strategic Priority KPIs

Strategic Priority 1: Advocacy, National Relevance, and Partnerships

Number of active partnership agreements or formal

Active Strategic Partnerships .
collaborations

. Annual revenue generated through sponsorships and
Sponsorship Revenue .
partnerships

Major Industry / Stakeholder |[Number of conferences, forums, and stakeholder events
Engagements attended annually

o Number of advocacy, awareness, or public engagement
Advocacy Initiatives o
initiatives undertaken annually
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Strategic Priority 2: Membership Growth and Engagement

Total Membership

Total number of active members nationally

Rate

Annual Membership Growth Percentage increase or decrease in membership year-

over-year

New Member Recruitment Number of new members enrolled annually
Membership Renewal Rate Percentage of members renewing annually
Active Wings Number of Wings reporting active operations and

activities

Strategic Priority 3: Heritage, Education and Commemoration

Heritage and Educational
Events

Number of events, presentations, commemorations, or
educational activities supported annually

Digital Communications
Reach

Website visits, social media reach, or publication readership
statistics

Air Force Review
Distribution

Number of subscribers, readers, or digital downloads annually

RCAFA Strategic Plan (2026-2030)

Page 58 of 66




Strategic Priority 4: Organizational Sustainability and Governance

Annual Operating
Surplus / Deficit

Year-end financial performance

Non-Dues Revenue

Percentage of revenue generated from sources other than
membership dues

Governance Compliance

Percentage of required governance reviews, policy reviews, and
reporting completed on schedule

Leadership Succession
Readiness

Percentage of key leadership positions with identified
successors or transition plans

Strategic Priority 5: Youth Development and Community Impact

Youth Supported

Number of youth participating in RCAFA-supported programs,
scholarships, bursaries, or initiatives annually

Scholarship and
Bursary Funding

Total annual value of youth awards provided

Community
Engagement Activities

Number of community service, outreach, or public engagement
activities conducted annually

Annual Review

The Board of Directors will review KPI results annually and use the findings to assess
progress toward strategic objectives, identify emerging risks and opportunities, and adjust

priorities as required.
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CONCLUSION

The Royal Canadian Air Force Association enters the 2026-2030 planning period with a
renewed sense of purpose, a stronger organizational foundation, and a clear vision for the
future. While challenges remain, the Association is well positioned to build upon its proud
legacy and continue serving Canada's Air Force community with distinction.

This Strategic Plan provides a practical roadmap to guide the Association's priorities,
decision-making, and investment of resources over the next four years. Its success will
depend upon the collective efforts of the National Board of Directors, Provincial and
Regional Groups, Wings, volunteers, members, partners, and stakeholders working
together toward a common vision.

By honouring the achievements of the past while embracing opportunities for innovation,
collaboration, and continuous improvement, the Royal Canadian Air Force Association will
remain a respected national organization dedicated to supporting Canada's Air Force
community and inspiring future generations.

ANNEXES:

Annex A - RCAFA National Board of Directors
Annex B - RCAFA Organizational Structure
Annex C - List of RCAFA Wings

Annex D - RCAFA Financial Overview and Forecast (2022-2028)

Produced by: Brook Bangsboll, Executive Director, RCAFA (June 2026)

For Review by: The RCAFA Board of Directors (July 2026)
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ANNEX A -BOARD OF DIRECTORS

*Elected November 24, 2025 / **Appointed November 25, 2025

Henri Levasseur
National Chairman*

Chris Charland
Director
of RCAFA Heritage*

Jim Donnelly
Director of Business
Development and
Assistant Finance*

> @
Andre Deschamps Brook Bangsboll
Honorary Chair Executive Director and
and Secretary

Director Honours & Awards**

David Farnsworth
Director

Herb Hrrison
Director
H * . P
Finance Air Cadet Liaison*

Michael Roy Ralph Murphy
Director Director
Veteran’s Advocacy & Liaison Ceremonial and Ethics
Alberta Grp Chair* Atlantic Grp Chair*
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Roger Mussard Terry Chester Thomas Morin-Cabana
Director of 24 Honorary Wing Director Director of Social Media**
Program* Strategic Communications &

Partnership**

Walter Peckham
Director
Membership & Recruiting*
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ANNEX B - RCAFA’'S ORGANIZATIONAL STRUCTURE

RCAFA MEMBERS

AFFILIATED WITH WINGS &
UNAFFILIATED

OFFICE &

TECHNOLOGY LEAD
RCAFA EXECUTIVE EDG & ELEARNZA
o -
DIRECTORS

TRUST FUND
COMMITTEE

(

REGIONAL GROUPS

NATIONAL COMMITTEES
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ANNEX C - LIST OF RCAFA WINGS (as oF 1JuLy 2026)

Groups Wings
Atlantic Group (7) 102 Wing 150 (North Atlantic) Wing
105 (Cumberland) Wing 200 (Summerside) Wing
110 Wing 250 (Saint John) Wing
111 (Mic Mac) Wing
Quebec Group (3) 302 (Escadre) Wing 306 (Maple Leaf) Wing 394 (West Island) Wing
Ontario Group (18) 404 (K-W) Wing 422 (Nipissing) Wing 434 (Niagara Peninsula) Wing
408/437 (Toronto York) Wing 424 Wing 441 (Huronia) Wing
410 (W.G. Barker, VC) Wing 427 (London) Wing 443 (Rideau) Wing
(

413 (Air Commodore L Birchall)
Wing

429 (Georgina) Wing

447 (City of Hamilton) Wing

415 (Prince Edward County) Wing 430 (Warsaw) Wing 450 (Brockville & District)
Sabre Wing
416 (AVM Earl Godfrey) Wing 432 (Algoma) Wing 484 (Frontier) Wing
Prairies Group (3) 500 (City of Winnipeg) Wing 600 (City of Regina) Wing | 602 (Lynx) Wing

Alberta Group (5)

700 (City of Edmonton) Wing

702 (Lethbridge) Wing

783 (Calgary) Wing

784 (Diamond Jubilee) Wing

British Columbia Group (4)

808 (Thunderbird) Wing

886 (Overlander) Wing

(
(
(
(
703 (Fred Sutherland) Wing
(
(
(
(

879 (Earl Macleod) Wing

888 (Comox) Wing

Pending closure: 338 (Escadre Rive Sud) Wing

Recently closed: 201 (Confederation) Wing
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ANNEX D - FINANCIAL OVERVIEW

RCAFA Strategic Plan (2026-30)

Financial Overview (FY 2022 - 2028)

Fiscal Year (FY) Income Expenses Profit / (Loss)
2022-23 $382,605 $398,129 ($15,524)
2023-24 $359,767 $429,607 ($69,840)
2024-25 $250,472 $348,939 ($98,467)
2025-26 $317,125 $310,733 $6,392
2026-27 $318,700 $253,755 $64,945 Forecast
2027-28 $334,635 $255,000 $78,635 Forecast
2028-29 - - -

Explanatory Notes:

In the Fall of 2024, with the change in management within the Royal Canadian Air Force
Association (including the resignation of the RCAFA’s Chairman of the Board of Directors,
along with the resignation of the Executive Director and the Office Manger / Bookkeeper),
the new RCAFA Board of Directors interviewed and hired a new Executive Director. With the
boards approval, the new Executive Director has implemented a series of initiatives which
have resulted in an improved business (financial) status of the Association, which include:

» Vacating previously rented RCAFA office space;

» Securing a professional office, with boardrooms for the RCAFA (at no cost to the
Association);

Relocating the RCAFA Kit Shop / establishing a new Kit Shop Business Model;
Writing-off old Kit Shop inventory and office equipment;

Contracting of professional administrative / bookkeeping services;

Contracting a Webmaster, along with needed investments in IT (i.e. a new RCAFA
website and a new, Canadian-based membership management program);

Moved to a digitized / online Airforce Review magazine with an advertisement plan;

YV V V V

Y
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» Re-designed the operating model of the RCAFA Board of Directors to include
specific duties and task portfolios for each Director, and standardizing reports,
establishing regular meeting schedules, and timely production of meeting minutes,
saved to the RCAFA Website;

» Developed the 24 Honorary Wing Program (Partnership Program);

» Re-invested in the RCAF / CAF Sub-Licensing Agreement Program; and

» Re-established regularly scheduled meetings with the RCAF Commander and Staff

The chart shown above is a basic representation of the “bottom line” of the RCAF
Associations financial status for FYs 2022 through 2025 and a forecast / estimate for FYs
2026-27 and 2027-28, all of which indicate a trending upwards towards a healthier
financial position for the Association. Having said that, the new Strategic Plan for the
RCAFA, outlines, in detail the goals and objectives of the Association along with a number
of essential work efforts required to achieve those objects along with key performance
indicators which will aid the leadership of the Association to monitor the progress and
make adjustments, as needed, along the way.

A detailed (official) accounting of the RCAF Associations financial status over the time
period shown in the chart above is contained in the official, annual audit reports that have
been produced and were presented to the membership at the RCAFA’s Annual General
Meetings. All these reports are on file with the RCAFA’s National Office and with the
Canadian Revenue Agency (CRA) as required by our Association ByLaws and CRA policies.
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